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Abstract 

 In the current state of affairs, micro enterprises have been identified as the locomotive for economic progress and 
equitable development. The micro enterprises have the central role in generation of employment opportunities and in 
improving income and living standards of the population. Kudumbashree, a programme implemented by the State Poverty 
Eradication Mission of Government of Kerala is one of largest of its kind in the world, which is aimed at promoting 
economic and social development of women by organizing them into neighbourhood collectives. The self help group 
movement and the development of micro enterprises were honest efforts for the fulfillment of the dream of an inclusive 
society. However, a lot of micro enterprises established under the Kudumbashree mission face severe impediments in their 
trade. The absence of adequate and appropriate credit, high capital, lack of technological advancements, inadequate 
training, limited skill enhancement and complex labour laws are the main impediments of the Micro enterprises. (Ali & 
Husain, 2014) 
 Through this study, the researchers envisage to peep into the vocational problems of micro entrepreneurs under 
Kudumbashree mission. The researchers have adopted Case study approach in this social investigation. Six cases were 
selected through purposive sampling. The case studies involved in-depth interviews based on specifically designed 
interview guide. Through this study, the researchers attempt to draw few conclusive remarks centered on the commonality 
of themes. 
Keywords: Women entrepreneurs, Micro enterprises, Kudumbashree, Vocational problems 

 
Introduction 

 In the manufacturing sector, Micro Enterprises are defined as those ventures whose investment 

in plant & machinery do not go beyond twenty five lakh Indian Rupees. In case of service sector, the 

investment for equipments should not exceed ten lakh Indian Rupees (Ministry of Micro, Small & 

Medium Enterprises, 2015). The micro enterprises have greater role to play in guaranteeing the 

welfare aspirations of the populace like equality of income and balanced local development etc. 

With little investment while comparing with large scale private and public enterprises, the Micro 

enterprises are found to be capable to provide more employment opportunities for the people at 

reasonable costs.  

 Kudumbashree, a programme of the State Poverty Eradication Mission of Government of Kerala 

is one of the largest programmes in the world which aims at social and economic development of 

women. Kudumbashree operates through neighbourhood collectives. To gear up the process of 

economic development, Kudumbashree is supporting the establishment of Micro enterprises by 

women. Kudumbashree provides credit and guidance for the establishment of micro enterprises. 

However, saddled with household responsibilities and financial challenges, the women 

entrepreneurs face a lot of problems related to their occupation. This study is an attempt to identify 

the vocational problems of women entrepreneurs under Kudumbashree. 
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Review of Literature 

  Osotimehin, Jegede, Akinlabi, & Olajide, 2012 through their study have identified that the 

exceptional expansion of small and medium enterprises is chiefly due to the people’s expedition for 

self employment. They identify the fact that micro enterprises are not easy to institute or manage. 

Fiscal constraints and poor management skills hinder the best performance of micro and small scale 

enterprises. 

 Kanitkar, 1994 through his assumption based on the case studies finds that the unstable credit 

situations of the entrepreneurs, along with augmenting competition to the businesses, have forced 

to close enterprises. He suggests that small and micro businesses should embark on diversification 

of their little activities. 

 Goyal & Parkash, 2011 have identified that the need to install new machineries discourage the 

micro and small scale businesswomen to venture into new arenas of trade. Businesses which are 

controlled by women are often undersized. They further explain that the information related to 

technological innovations, capacity building, knowledge about government schemes, concessions 

etc are not easy for women to access. 

 Shiralashetti, 2015 found out the major problems of MSMEs in India. Ineffective marketing 

strategies and problems in identifying new markets were found to be major constraints in 

rejuvenation and extension of trade. 

 National Commission for Enterprises in the Unorganised Sector, 2009 shares vital statistics 

about MEs. A sizable number of MEs are engaged in conventional trades. Around 8.2 million 

enterprises are involved in agro-based businesses like poultry, dairy, fishery, etc. Data shows that 

about 19.3 million micro enterprises are primarily involved in production of handicrafts, retail trade 

etc. 

 Ghatak, 2011 suggest through his study that increased support is required for MSMEs from the 

government by extending priority quarter lending, government procurement plans, loans etc. 

Marketing support from the government is identified as a priority. The transfer of technology and 

improved networking accelerate the growth of MSMEs in India. 

 Kumbhar, 2013 through his study identifies key constrains in women entrepreneurship 

development in India as less consciousness about ability, low capability to tolerate risk, negligence 

from the part of financial institutions, lack of self-assurance, lack of specialized learning, mobility 

constraints and less chances of interaction with thriving entrepreneurs. 

 Vijayakumar & Jayachitra, 2013 state that the women entrepreneurs encounter the problems of 

scarcity of raw materials. They further quote that the failure of several women co-operatives in 1971 

such as those engaged in basket weaving were chiefly due to the non availability of raw materials 

which were almost forest based. 

 Ghosh & Sarkar, 2013 through their study found that the lack of mobility of women 

entrepreneurs is the crucial factor which makes women entrepreneurs dependent on middleman. A 

lot of female entrepreneurs found it hard to capture the market. Increasing products popularity was 

one of the most challenging jobs of women entrepreneurs as identified by this study. The 

researchers further state that the women entrepreneurs are not fully aware of the potentials of 

media and internet in the expansion of their trade. 
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Methodology  

 The current study is Qualitative in nature, intended to study the vocational quandaries of 

women entrepreneurs under Kudumbashree, Kerala. Case study method was adopted in this study. 

Six cases which embody the characteristics of typical women entrepreneurs were selected using 

purposive sampling technique. Verbal consent was obtained from the subjects who were recruited 

in this study. 

 The case studies involved in-depth interviews based on an interview guide. The interview guide 

consisted of semi structured open ended questions. Through the thematic analysis of the cases, few 

conclusive remarks were drawn.  

 
Objectives of the Study  

1. To know about the vocational problems of women entrepreneurs in Kudumbashree. 

2. To enquire whether any gender based problem exist in the enterprises under study.  

 
Table 1 Particulars of the Respondents  

Sl No Type of ME 
Age of the 
respondent 

Educational 
Qualification of  
the respondent 

No. of  
entrepreneurs  

in the ME 

No. of years 
in ME 

1. Bag Manufacturing unit 35 10th standard 5 3 

2. Pickle unit 43 SSLC 4 4 

3. Paper cup making unit 32 HSE 4 3 

4. Re-packing business 38 7thstandard 3 2 

5. Banana Chips manufacturing unit 42 9thstandard 4 5 

6. Carpet making unit 51 SSLC 5 4 
 

Major Themes 
Marketing 

 Problems in marketing were one of the major themes identified in this study. Women 

entrepreneurs in Kudumbashree struggle a lot for marketing their finished goods. Every case under 

this study, identify marketing as the most difficult part of the trade. This involves special tactics to 

bargain for the prices. At the same time a good logistic mechanism is lacking in most of the micro 

enterprises. As one of the cases said “Marketing needs good network with dealers and customers, we with 

limited people, skill and lack of support finds it difficult to sell our product” 
 

Raw Material 
 Non availability of raw materials or high price for raw materials is one of the major crisis 

situations for the micro enterprises. Also, the involvement of middlemen in the supply of raw 

materials leads to challenging prices. One way or the other, this is one of the most crucial problem 

which can hinder the positive growth of a micro enterprise. One of the cases report negatively about 

the middle men who increase the price of raw materials “All they want is profit, they are not honest 

businessmen, for us there is no other way, although we know we are exploited” 

 
Competition 

 There exists stiff competition in most of the businesses which the micro enterprises undertake. 

Kudumbashree itself have funded for similar micro enterprises in the same geographical area which 
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indeed seems to aggravate the issue. Also, competition from other private manufacturers as well as 

from the multinational corporations is another trouble. As found in this study, women micro 

entrepreneurs in Kudumbashree experience stiff completion in the market. Almost every case in this 

study has reported competition as a major challenge. 

 
Management 

 Most of the cases under this study have identified problems in management of the micro 

enterprises. “There is no specific order for our work; there are problems in scheduling, delegation of 

responsibilities...” There exists no specific pattern for the management of the enterprises. Most of the 

entrepreneurs lack managerial skills which indeed has greater reflections on their organized trade. 

 
Welfare 

 The administration of welfare measures is very much limited for the women entrepreneurs. 

These entrepreneurs are more or less unorganized as they seriously lack the employment benefits of 

any kind. An all encompassing model of welfare enveloping all aspects of job security, insurance, 

health care, pension etc. have not evolved till date. 

 
Mobility 

 Less mobility of women is another hindrance for the growth of women headed micro 

enterprises. In a patriarchal society, the responsibility outside the family which requires travelling 

and networking rests with the male counterparts. The women initially had limited opportunities to 

go out of one’s family and interact with the business people. “Until I joined the micro enterprise, I 

never knew what was happening in the market. I have rarely visited any trader or dealer before starting this 

enterprise” says one of the cases. The lack of mobility seriously hindered the positive development of 

marketing skills. 

Mechanization 

 Mechanization was one of the highlighted themes of this study. Lack of mechanization or high 

cost of technology or lack of innovation in machinery is another greater trouble experienced by the 

women entrepreneurs in Kudumbashree. Poor mechanization has its serious implications in 

meeting the demands of the markets.  

 
Discussion 

 As illustrated by few cases discussed here, it is evident that women micro entrepreneurs face a 

lot of problems related to their trade. Problems in marketing are dealt seriously by the micro 

entrepreneurs. The ineffective marketing strategies, adopted by the micro enterprises are one of the 

major pitfalls at this regard. The women micro entrepreneurs usually fail to identify the scope for 

new markets (Shiralashetti, 2015). Most of the micro-enterprises run by women are engaged in 

conventional activities.  (National Commission for Enterprises in the Unorganised Sector, 2009). 

They fail to think out of the box for innovative ideas in marketing. Use of social media and internet 

is not known to most of the entrepreneurs (Ghosh & Sarkar, 2013). The support from the 

governmental agencies like Kudumbashree is limited when it comes to marketing. The 
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governmental agencies have to support the micro enterprises in marketing and network building 

(Ghatak, 2011).  The mobility of women entrepreneurs is limited (Kumbhar, 2013). This makes them 

dependent on middleman. Most of the business women find it complicated to capture the 

marketplace and to make their products popular. They are rarely aware of the changing market 

conditions. (Ghosh &Sarkar, 2013) Women entrepreneurs encounter with the problems of either 

shortage of raw materials or high cost or non availability of raw materials (Vijayakumar and 

Jayachitra, 2013). The raw materials are hardly available throughout the seasons and the 

involvement of middlemen makes the scene worse. Lack of proper management skill obstructs the 

effective performance of micro enterprises (Osotimehin, Jegede, Akinlabi, & Olajide, 2012). The 

micro enterprises should have an organized planning for production and marketing. It should 

follow flexible managerial styles for optimum results. 

 The competition in the respective businesses, have to be dealt tactically. Embarkation on 

diversification of activities should be a priority (Kanitkar, 1994). The entrepreneur has to deal in 

accordance to the prevailing market conditions. 

 The installations of new machineries is a prerequisite for the expansion of the production 

capacity and thereby the overall business. Adequate machinery which is women friendly has an 

advantageous benefit on the trade. Vital information regarding innovation in technology, innovative 

schemes, concessions, are largely unknown to the women entrepreneurs.  (Goyal & Parkash, 

2011)Conscious efforts from the part of government as well as other supporting developmental 

agencies should be there for developing adequate welfare measures for the entrepreneurs on board. 

 
Conclusion 

 The developmental agencies like Kudumbashree have made much advancement to the 

condition of women in India. However more holistic ideas which encompass the formation, 

marketing, training and development should be evolved. This would aid to higher success rate for 

the micro enterprises and thereby gear up the process of economic development in developing 

countries like India. The researchers further envision that this study report will make the problems 

of women micro entrepreneurs more visible. The investigators further wishes the paper would add 

to existing literature at this regard. Also the paper encourages the policy makers and bureaucrats to 

view more seriously into the challenges of entrepreneurs. 
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