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Abstract 

 The purpose of this paper is to provide a 
conceptual framework for the study of role of 
communication on Quality of work life of employees 
in an organization. Although there is a continuing 
interest in studying (internal) communication in 
organization still there is a need to study 
interpersonal communication and its effects on 
Quality of Work Life among the workers. In order to 
accomplish the organizational goals, the managers 
have to frequently communicate with employees the 
necessary information, decision, ideas, suggestions 
so on. Managers must understand that the 
importance of effective communication in an 
organization for the successful completion of 
organization goals. As per studies 75% of the 
manager’s time spends only on communicating with 
others for achieving task. In every organization, the 
manager’s important responsibilities are the 
development and maintenance of an effective 

communication system. QWL consists of 
opportunities for active involvement in group 
working arrangements or problem solving that are 
of mutual benefit to employees or employers, based 
on labour management cooperation. Effective 
communication is the main tool for developing QWL 
principles among employees. QWL principals 
consisting of good relationship with supervisor, 
team members, colleagues, healthy environment 
etc. For measuring quality of work life criteria 
effective communication is needed. This article 
reviews the meaning of Communication, importance 
of communication, meaning of QWL, benefits of 
QWL, Role of communication for the effective QWL 
of employees etc. This paper tries to find the 
relationship between the effective communication 
and Quality of Work Life of employees in an 
organization. 
Keywords: Organization, Effective Communication, 
Quality of Work Life, Employees. 

 

Introduction 

 Communication involves transmission and reception of messages. Effective communication is 

based on the ability to express your own ideas and views clearly, with confidence and concisely, 

permanently adapting your content and style to the class. Effective communication reduces the 

incidence of misunderstanding and consequent errors, and enables employees to be more readily 

aligned to the vision and leadership of the organization, and to work more efficiently. This in turn 

reduces the opportunity for disharmony, discontent or dissatisfaction, and supports a healthy 

working culture. Effective communication enables managers to be more aware of the internal and 

external pressures on employees, and promotes the opportunity for flexible and efficient 

management – for example by enabling the provision of suitable interventions in the instance of 

sickness absence, care issues or bereavement that might benefit from temporary, flexible working 

arrangements.  

  Many aspects affect the management of human resources. One such aspect is Quality of Work 

Life (QWL). It is a philosophy, a set of principles, which holds that people are the most important 

resource in the organization as they are trustworthy, responsible and capable of making valuable 
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contribution and they should be treated with dignity and respect. The elements that are relevant 

to an individual‘s quality of work life include the task, the physical work environment, social 

environment within the organization. When the employee receives the communication 

effectively, he can carry out his responsibility with utmost care. He can work in healthy 

environment where there is no confusion, red tape, duplication of work, etc. 

 Effective communication plays vital role in developing Quality of Work life of employees in a 

significant way.  

 

Communication 

 Communication means transference of message or exchange of ideas, facts, opinion or 

feelings by two or more persons. It the act of making one‘s ideas and opinions known to others.  

In the words of Allen, ―Communication is the sum of all things one person does when he wants to 

create understanding in the mind of another. It is a bridge of meaning. It involves a systematic 

and continuous process of telling, listening and understanding‖. Thus, communication does not 

simply involve sending of a message by one person. It involves the receiver listening to it, 

interpreting it, and responding to it or acting according to it. Ramah (1985) defines 

communication as ―the transmission and reception of ideas, feelings and attitudes verbally or 

non-verbally to produce a favourable response‖. Draft (2000) defines communication as ―the 

process by which information is exchanged and understood by two or more people usually with the 

intention to motivate on influence behavior‖. Communication refers to the exchange of 

information between a sender (source) and a receiver (destination) so that it is received, 

understood and leads to action (Obamiro, 2008). Obilade (1989) defines communication as ―a 

process that involves the transmission of message from a sender to the receiver. Folarin (2003) 

defines communication as ―any means by which a thought is transferred from one person to 

another‖.  

 Effective communication is inevitable and binding activity of individual, group, organization 

and community in all human societies. In this study, four key indicators of effective 

communication such as: empathy, openness, support and social skills and its relation to indicators 

of job satisfaction and job motivation are discussed. In today‘s organizations, due to changes in 

employees' needs, environment should be provided that is stimulating and satisfying much more 

than just physiological and safety needs (Hersey and Blanchard, 1989). 

 
Functions of Communication 

Communication performs diverse kinds of functions which include: 

 Social Interaction: Human interaction in possible because we can communicate. We relate 

with friends, parents, colleagues, etc because the share codes that made us understand each 

other. Without communication, this will not be possible. 

 Exchange of Ideas and Spread of Knowledge: Communication is the process by which any 

person or a group shares and impacts information with/to another person (or group) so that 

either people (or groups) clearly understood the message to complete the task. 

 Social-Political Development: Social Development is made possible through communication. 

Communication helps to mobilize people to work together for their social and political 

development. 

 Social-Cultural Integration: Communication enables exchange of cultural and values. Through 

music, interaction in communication, we are able to learn one another‘s cultures and blend 

for harmonious cohabitation. This lead to effective work culture in any organization. 
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Importance of Effective Communication in an Organization 

 The importance of communication shall be looked at from the study of Moorhead and Griffin 

(1989) which state that manager transmits information for a variety of reasons as highlighted in 

Obamiro (2008): 

 To achieve coordinated action 

 To express feelings and emotion 

 To share information regarding: 

  - Organizational goals 

  - Task directions 

  - Results of efforts 

  - Decision making 

 To achieve effective control 

 To encourage staff participation in decision making 

 To create a good public image and reputation for an organization 

 Effective communication reduces the occurrence of misunderstanding and consequent errors, 

and enables employees to be more readily associated to the vision and leadership of the 

organization, and to work more efficiently. This in turn reduces the opportunity for disharmony, 

discontent or dissatisfaction, and supports a healthy working culture. Effective communication 

enables managers to be more aware of the internal and external pressures on employees, and 

promotes the opportunity for flexible and efficient management. So the mangers can develop the 

environment such way that workers feel like home – for example by enabling the provision of 

suitable interventions in the instance of sickness absence, care issues or bereavement that might 

benefit from temporary, flexible working arrangements etc.. Effective communication is 

important for the development of an organization.  

 

Quality of Work Life 

 The concept of QWL is based on the assumption that a job is more than just a job. It is the 

center of person‘s life and a worker as a whole individual rather than half human and half 

machine personality. In recent years there has been increasing concern of QWL due to several 

factors (a) increase in education level and consequently job aspiration of employees (b) 

association of workers (c) significance of human resource management (d) widespread industrial 

unrest (e) growing knowledge in human behaviour, etc. In general terms, QWL refers to the 

favourableness or unfavourableness of the job environment for people. It refers to the quality of 

relationship between employees and the total working environment. Quality of work life (QWL) 

has been defined as ―the quality of the relationship between employees and the total working 

environment, with human dimensions added to the usual technical and economic dimensions‖. 

―QWL is the degree to which work in the organization contributes to material and psychological 

well-being of its members‖ – Harrison. ―QWL is more than a fad, more than an attempt to pacify 

the growing demands of impatient employees. For the manager, QWL can offer new challenges, 

opportunities for growth and satisfaction‖—Robert F. Craver (1983) 

 QWL exercises a significant influence on productivity of employees. Research has established 

that good QWL leads to physically and psychologically healthier employees with positive feelings. 

Quality of work life is concerned with the following type of questions: 

1. How to develop careers those employees to realize their full capacities and interest? 

2. How to design jobs to provide meaningful, interesting and challenging work experience? 

http://www.edukart.com/blog/375/
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3. How to utilize group dynamics and participative management to improve quality of work life 

at the workplace? 

4. What supervisory strategies help to improve the quality of work life? 

5. How can the desired organizational changes be carried out? 

 
Criteria for Measuring QWL 

Human resource experts prescribe the following criteria to measure the degree of QWL: 

1. Adequate and Fair Compensation 

2. Safe and Healthy Working Conditions 

3. Opportunity to Utilize and Develop Human Capacities. 

4. Better Career Prospects 

5. Employee Morale 

6. Social Integration in the Workforce. 

7. Constitutional Protection 

8. Proper balance between work and personal life. 

9. Social relevance of the employee‘s job 

10. Team Building 

 

Benefits of High QWL 

An organization with a high quality of work life may enjoy the following benefits: 

1. High production and productivity: As the quality of work life in the organization is high, 

there is no reason restrict output. Not only will there be an increase in the quantum of output 

but also in the input-output ratio. 

2. Greater job satisfaction: As the employees get all that they want, they are bound to have 

greater job satisfaction. 

3. Low rate of absenteeism: There cannot be a valid reason for the employee not turning up for 

work. This is sure to bring down the rate of absenteeism. 

4. Low rate of labour turnover: The employees are happy with their job and with the conditions 

of employment and therefore may not be prepared to leave the organization. They may not 

try for job elsewhere as their present job gives them all that they want. This will certainly 

bring down the rate of labour turnover. 

5. Greater motivation: Employees have greater motivation to work. They know that all their 

efforts will be appreciated and suitably rewarded. 

6. High employee morale: The job attitude of the employees of the entire organization will be 

positive. AS the inter-personal relationship is good, the employees are in a position to work as 

a team. 

7. Reduction in complaints and grievances: When the QWL in the organization is high, the 

employees have nothing to complain about. 

8. Reduction in stress conditions: Employees do not feel the work pressure in an organization 

with a high QWL. As a result, they do not experience stress conditions. 

9. More loyal workers: In view of a high QWL, the employees are sure to be more loyal towards 

their organization. They may be ready to undertake any task to show their loyalty to their 

employer. 
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Relationship between an Effective Communication and Quality of Work Life 

 Effective communication is basic requisite for successful organization. Human resources are 

valuable assets which cannot be given less importance. Humans are the social animals for which 

good and effective communication is required. Understanding the benefits of effective 

communication helps organization to focus on developing a human workforce within the firm and 

with customers, vendors and international business partners. It is something which helps the 

managers to perform the basic functions of management- Planning, Organizing, Motivating and 

Controlling. Communication skills whether written or oral form the basis of any business activity. 

The following features are very important for developing healthy environment and development 

of quality of work life among the employees. 

 

Team Building 

 Effective communication in the workplace helps employees and managers form highly 

efficient teams. Employees are able to trust each other and management. Effective 

communication reduces unnecessary competition within departments and helps employees work 

together harmoniously. The result of a team that works together is high productivity, integrity 

and responsibility.  

 

Employee Morale 

 An improvement in employee morale can result from effective communication. Although pay 

is a concern for many workers, it is not their only concern. Employees appreciate good 

communication coming from management. It produces a healthy work environment. When 

employees are satisfied with their jobs, they are able to efficiently perform their duties with a 

positive attitude. Failing to communicate effectively in a workplace leads to frustration and 

confusion among employees. However, managers can alleviate such problems by keeping the lines 

of communication open. 

 

Friendship On and Offline 

 Though it may hard to maintain friendship in working environment effective communication 

makes it possible. Most of the employees want to maintain their friendship even in off line of 

their work. Effective communication makes the employees to maintain the friendly relationship 

beyond their work environment. When friends regularly spend time in each other‘s presence, they 

develop both intimacy and empathy, qualities that contribute to long and lasting friendships. 

 

Smooth Running of Workplace 

 No matter what employee position is at work, he or she can contribute to a more productive, 

less stressful environment by communicating openly. Having depended heavily on social 

networking, many college graduates find it necessary to improve their in-person communication 

skills when entering the workplace. When supervisors, employees and co-workers are able to 

effectively communicate there will not be delay in activity, learning, maintaining relationship etc 

which will lead to smooth running of work place. 

 

Increased Productivity 

 Effective communication among and between employees and managers greatly increases 

productivity rather than wasting time on clearing up confusions caused by a poor communication. 

Employees can spend their valuable time on their job duties. Additionally, effective 
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communication allows employees to feel clear on what their assignments are. This results in 

confidence in their work and getting the desired results more quickly and efficiently. Employees 

are also less likely to make mistakes when communication is promoted in the workplace. Effective 

workplace communication is important in the organization to maintain the quality human 

resource. Good communication skills help to reduce the barriers erected because of language and 

cultural differences. Companies that provide communication training to domestic and 

international employees reap the benefits of effective workplace communication. Effective 

communication plays important role in developing quality of work life of employees.  

 

Conclusion 

 Communication in the workplace can improve the overall workplace culture. Another positive 

is that effective organizational communication eliminates barriers; resolve problems and builds 

stronger workplace relationships for increased productivity. Though the monetary benefits being 

the important part of quality of work life non monetary features like team building, employee 

morale, friendship on and off line, better career prospectus, job involvement, etc plays important 

role for getting job satisfaction among the employees for which effective communication is the 

base. Effective communication creates better environment for employees which further leads to 

better quality of work life. The organization must create effective communication system for 

effective usage of human resources.  
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