
Vol. 6                  Special Issue 5               February 2018                 ISSN: 2320 - 4168 

 

 
49 | P a g e  Shanlax International Journal of Commerce 

 

 

A STUDY ON EMPLOYEE’S TRAINING AND DEVELOPMENT IN MITSUBISHI 

HEAVY INDUSTRIES INDIA PRECISION TOOLS LTD., SIPCOT,  

AT RANIPET VELLORE DISTRICT, TAMILNADU 

 

 
 

Dr.R.Dharmaraj, M.Com.,M.B.A.,M.Phil.,Ph.D., 

Head, PG and Research Department of Commerce, 

Sri BharathiWomen’s Arts and Science College, Kunnathur, Arni, TV Malai Dt 

 

Abstract 
 The main aim of this article is to examine about 
the employee’s training and development in 
Mitsubishi Heavy Industries India Precision Tools 
Ltd., in Sipcot, at Ranipet Vellore District, 
Tamilnadu. The population of the study consists of 
among employees in Mitsubishi Respondents were 
selected from different gender, age groups and 
occupational experience. The management how 
often the employees training and development is 
conducting in organization and what are the 

techniques will be adopted for effective training 
and development programme of their employee. A 
pre structured questionnaire was used for this study 
by giving multiple choice questions to the employee 
and how training gives productivity of their job. Non 
- Random sampling was used to collect data from 
sample respondents. The statistical techniques of 
percentage analysis, chi- square analysis are used in 
this study.  
Keywords: Employees Training and Development, 
Mitsubishi.

 

Introduction 

 Training and development is important from both the institutional and perspectives. Training 

and development refer to the imparting of specific skills, abilities and knowledge to an employee. 

Distinction is often made between and education and between these two and development. 

Training is the process of teaching new employees the basic skills they need to perform their jobs. 

Development differs from training in the sense that not only it improves job performance but also 

those aspects which bring about growth of personality and help individuals progress towards 

maturity and actualization of their potential. Similarly, education differs from training in the 

sense that it is a life-long process of increasing the general knowledge and understanding of 

people about their environment. 

 

Scope of the Study 

 The scope of the survey includes on organization‟s processes for Developing training and 

counseling, including the areas of managing employment orientation, managing employee 

performance, managing employee relation and employing development and developing and 

training of employees and managing employee‟s talent. Participants submit the data by 

questionnaire each participants receives a personalized bench mark report all data is kept 

confidential the present study examine the training and development of employees of an 

organization through the secondary data. 

 
Objective of the Study 

 To design a training programme for the employee based on the training needs. 

 To study the effectiveness of the existing programme. 

 To analysis the opinion of the employee with respective traning given to them. 
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 To enhance the ways to improve the existing training programme. 

 To identify the ways to increase the efficiency of the employee through training programme. 

 
Studies of Certain Authors have been Reviewed for this Research  

 Training plays a very important role in human resource development. It is necessary, useful 

and productive for all categories of employees. Training involves the development of skills that 

are usually necessary to perform a specific job. Its purpose is to achieve a change in the 

behaviour of those trained and to enable them to do their job better. Training makes newly 

appointed workers fully productive in less time. Training is a continuous process. The managers 

should continuous be engaged in training their sub-ordinates. They should ensure that any training 

programme should attend to bring about positive changes in the knowledge, skills and attitudes of 

the employees. 

 Lawerence L. Steinmetz has distinguished the terms training and development as follows. 

Training is a short term process utilizing a systematic and organized procedures by which non 

managerial personal have technical knowledge and skills for a definite purpose. Development is a 

long term educational process utilizing a systematic and organized procedures by which 

managerial personal learn conceptual and theoretical knowledge for general purpose. 

  Cambell, training courses are typically defined for a short term stated set purpose, such as 

the operation of some thesis of machinery, while development involves a broader education for a 

long term purposes. 

 Biswajeet Pattanayak (1996-97) conducted a study covering senior, middle and junior level 

executives of 75 Indian Orgnisations in 1996-97 with objective to determine the training needs of 

executives of both private and public sectors wanted some sort of training which varied with their 

individual requirements. 

 Tripathi (1998) conducted a study on 165 troubled personnel to find out the effect of certain 

factors which helped trainees (middle, lower) trained by faculty members and trained facilitators 

of National Institute of Agricultural Extension Management. The results shows that form training 

programme trainees learn more from the experiences of others and practicing the concepts 

through task cycles. 

 Jaya (2000) conducted a study on the „effectiveness‟ and „strength‟ of training method for a 

group consisting of 60 trainee. The results indicated that the training methods was found to be 

„highly effective‟ by most of the participants. 

 
Benefit Gained from Training by a Company 

 The following benefits gained, as training is only one of many variables which influence 

business activities; 

 Formal training helps employees to learn their jobs quickly and effectively. 

 Existing employees can be benefited by training which improve their work performance and 

keep them up-to-date in their specialized fields. 

 The standard of quality of work required by the company is more likely to be achieved and 

maintained if the employees are well trained. 

 Greater volume of work can be expected from a trained staff, partly, because they work more 

rapidly and partly as they make fewer mistakes. 

 Training increased staff versatility by widening their range of expertise to include related 

jobs. 
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 A reduction in worm errors benefits a company in two other ways. First, management can 

spend more time on planning and development activities instead of correcting mistakes. 

Secondly, costs of correcting errors, often involving over time, are eliminated. 

 
Mitsubishi Profile 

 Mitsubishi Heavy Industries Ltd.(Japan) is one of the World's leading manufacturers of gear 

cutting machines, large machining centers and gear cutting tools, and the pioneer in introducing 

the latest 'SuperDry' technology in gear 

cutting. Mitsubishi Heavy Industries Ltd. 

(Japan) acquired S.R.P Tools Ltd., a 42 year 

old company and the leader in manufacturer 

of gear cutting tools and broaches in the 

country, in May 2005 and thus Mitsubishi 

Heavy Industries India Precision Tools 

Limited (MHI-IPT) was formed. This Unit is 

now functioning as a subsidiary of Mitsubishi 

Heavy Industries Limited, Japan. Mitsubishi Heavy Industries, Ltd-Japan is one of the world's 

leading manufacturers of gear cutting machines, large machining centers and gear cutting tools, 

and the pioneer in introducing the latest 'SuperDry' technology in gear cutting. 

 

Product Details 

HOBS 

1. Module, DP and CP series Hobs are supplied by MHI-IPT 

2. Various forms of Hobs such as non-topping,semi-topping, topping, finishing, roughing, pre-

shaving or pre-grinding, with or without protuberance, tip relief , full fillet radius etc., are 

manufactured 

3. Multi start Hobs, Multi gash Hobs and Drycut Hobs are also supplied 

4. Designing & Production of Spline Hobs-both involute and parallel sided, Sprocket Hobs, Worm 

Wheel Hobs, Serration Hobs, Timing Belt Pulley Hobs and Ratchet Hobs are done at MHI-IPT. 

They are either custom-made or to suit international Standards. 

 

Research Methodology 

 Methodology is a plan of action for a research project and explains in details how data are 

collected, analyzed and presented so that they will provide meaningful information. This section 

gives enough background of the employees training and development. 

 

Nature of Data 

 This study uses both primary and secondary data. Primary data refers to the first hand 

information that is collected through questionnaire and on personal Interviews and also secondary 

data. 

 

Sampling Size 

 Mitsubishi Heavy Industries India Precision Tools Ltd., the sample size selected for the 

research is 50 populations and the sampling method adopted in this study convenience sampling. 
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Data Analysis  

 Statistically to arrive at meaningful conclusions, data were analyzed by using the following 

the statistical tools. To test the significance of the data it is analyzed by using simple percentage 

and chi-square analysis. To focus the data it is presented by using bar chart, pie chart. 

 

Limitations of the Study 

 The study is limited only to Mitsubishi Heavy Industries India Precision Tools Ltd. Ranipet. 

 The study involves the sample size of 50, due to time constrains. 

 Union aspect is not considered. 

 No comparison is made with other company. 

 
Findings, Suggestion and Conclusion  

Findings 

 Based on the analysis the clear and statistical inference tells that there is no significant 

difference between the opinion of the employees based on the income level and experience 

in the following aspects. 

 40% of the respondents were excellent with regards to training facility conducted at mistubish 

heavy Industries india precision tools ltd. 

 100% of the respondents were encouraging with regards way of word insisted in the company. 

 54% of the respondents were too long with regards duration of the training programme. 

 48% of the respondents were fulfilled job requirement with regards attending the training 

programme. 

 68% of the respondents were on the job training with regards to the nature of remaining 

programme. 

 42% of the respondents were finding very and 38% of the respondents find easy to large extent 

with regards the job before the training programme. 

 46% of the respondents were finding very easy and 34% of the respondents were find easy to 

large extent with regards the job after the training programme. 

 44% of the respondents were of the full extent of satisfaction with regards to knowledge and 

skills through the training programme. 

 66% of the respondents have undergone training programme and 34% of the respondents have 

not undergone the training programme. 

 84% of the respondents training give an opportunity to learn different techniques and 16% of 

the respondents were not training given an opportunity to learn different techniques. 

 54% of the respondents want changes in the existing training programme and 46% of the 

respondents do not want changes in the existing training programme. 

 50% of the respondents were strongly agreed and 38% of the respondents were agreed with 

regards to the performance of an organization. 

 30% of the respondents were strongly agreed and 56% of the respondents were agreed with 

regards the training programme in respect of basic needs of the employee. 

 38% of the respondents were strongly agreed 38% of the respondents were agreed, and 14% of 

the respondents were partially agreed with regards to the employees efficient after 

undergoing the training programme. 
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 30% of the respondents were strongly agreed and 56% of the respondents were agreed the 

satisfaction of basic needs of the employee about the training programme. 

 54% of the respondents were provided with an opportunity to learn different techniques 

concering training programme 16% of the respondents were not provided with an opportunity 

to learn different techniques. 

 44% of the respondents were strongly agreed and 24% of the respondents were agreed 

concerning the employees interest towards the job. 

 60% of the respondents were strongly agreed that the training programme helps the person to 

handle stress, tension, frustration, conflict 30% of the respondents were agreed towards it. 

 54% of the respondents strongly agreed that the training programme should be continued and 

34% of them were agreed towards it. 

 56% of the respondents strongly agreed and 24% of the respondents were agreed that the 

training programmes develops familiar and friendly environment in the organization. 

 56% of the respondents strongly agreed that the training programme helps in decision-making 

and effective problem solving 32% of the respondents agreed towards it. 

 58% of the respondents were strongly agreed and 26% of the respondents were agreed that 

there is a co-ordination between the employees and the management. 

 56% of the respondents were strongly agreed and 32% of the respondents were agreed that the 

training programme to be more effective. 

 32% of the respondents were strongly agreed that the training programme reduces accident 

38% of the respondents were agreed and 10% of them were partially agreed towards it. 

 44% of the respondents strongly agreed that the existing training programme is at the 

satisfactory level and 44% of them were agreed towards it. 

 

Suggestion 

 The following are suggestions given by the employees in the open ended question to improve 

the mitubishi heavy industries india ltd precision tools limited. Ranipet. 

 Training system in this organization has to increase its focus on improving quality of work life 

of service. 

 There is need for developing high level of competence and involvement and thus inculcates a 

sense of deep commitment and understanding of the challenges of future. 

 There is a need for continuous training programme for every individual to work as member as 

an effective team and activate the potential to achieve the goal. 

 The organization have to use E-learning methods which can save a, lot of time, need not 

require employees to be away from job which hamper works. 

 

Conclusion 

 The efficiency of an any organization depends directly on how well its member is trained. 

Every organization need to have well training and experienced people to perform the activities 

that have to be done. Training is the corner-stone of sound management it makes employees 

more effective and productive. Education is the understanding and interpreting of knowledge 

education must impart qualities of mind and character and understanding of basic principles and 

develop capabilities of analysis synthesis and objectivity.  

 The researcher designed and evaluated training programme by distributed questionnaire used 

for identifying the existing pitfalls in the training programme at Mitsubishi heavy industrial india 
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precision tools ltd, also the various reason to improve the training programme from the existing 

one has been found and suggestions give to the management for framing a new training 

programme design, which is the and descriptive evaluation pattern is also given for improving the 

company status in various aspect towards profitability. 

 Good organization typically must establish responsibility and prevent “Buck passing” provides 

for easier communication, Eliminated dispute between individual, helps develop individual ability, 

a stress an integrity, high standard of justice and conduct, makes for closer co-operation and high 

moral, prevents duplication of works.  
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