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Abstract   

 Job Commitment is universal approach towards 
Individual work. Employee is very vital part of all 
organizations and without employee the firm can’t 
do any work and especially Employee job 
satisfaction and commitment are critical part of 
productivity for a Service organization. Commitment 
plays a determined role in effective teaching. The 
more a teacher is committed more he/she would 
acquire competencies and more he /she would tend 
to be performing teacher. A committed teacher 
would certainly respond to most of the issues 
through their professional expertise and appropriate 
utilization of relevant competencies..The study of 

behaviors within educational institutional setting 
has highlighted critical variables that are supportive 
or detrimental to the performance of teachers. 
Professional commitment and job satisfaction are 
widely studied factors in management literature 
which are the forerunner of employees’ 
performance. These components are even more 
important to study in academic institution. 
Components of commitment such as Affective, 
Normative, Continuance are taken as variables for 
the study and its overall impact on the professional 
commitment was studied. 
Keywords: Job satisfaction, employee 
commitments, performance of teachers. 

 

Introduction 

Organisational Commitment 

 Organizational Commitment is a psychological state that binds the individual to the 

organization. Commitment to an organization involves three attitude 1) A sence of identification 

with organizations goals 2) A feeling of involvement in organizational duties and 3) a feeling of 

loyalty to the organization. Commitment is a shared belief and acceptance of the value and goals 

of the organizational and desire to maintain membership with the organization. Commitment can 

be characterised by different mindsets –desire, obligation and cost. These mindsets reflect 

positive outcomes of Organisational commitment. Meyer and Allen (1991) developed a three-

component model that defined organizational commitment as having three components: 

affective, continuance, and normative. They defined affective commitment as the employees’ 

emotional attachment to identification with, and involvement in the organization, such that 

employees having strong affective commitment have a tendency to continue employment with the 

organization as a result of their own desire to do so. Continuance commitment, on the other 

hand, referred to general awareness of the cost associated with leaving the organization in which 

such employees would remain because they needed to do so. In contrast, normative commitment 

refers to an employee’s feeling or sense of obligation to continue employment. 

Commitment plays a decisive role in effective teaching. The more a teacher is committed 

more he would acquire competencies and more he would tend to be performing teacher.  

A committed teacher would certainly respond to most of the issues through their professional 
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expertise and appropriate utilization of relevant competencies. Various research studies have 

revealed that commitment enhances job satisfaction, performance and reduces the absenteeism. 

Enlightened and empowered teachers lead communities and nations in their march towards a 

higher quality of life. 

 They reveal and enlighten the path to attain humanistic, ethical and moral values in life. 

Teachers put forth before learners the sublime aspects of culture and inculcate empathy for 

fellow beings. Teachers are not mere knowledge providers as in the earlier days. Today the role 

of the teachers has changed. Earlier the education was teacher centered which has changed now 

to student centered. Today’s teachers are the guide, philosophers, facilitator of information, 

motivator, and counselor and also the confidant of the students. The teachers are responsible for 

creating a positive attitude in the minds of the students. 

  
Types of Employee Commitment  

 There are three-component model of affective, continuance, and normative commitment 

Individuals who have strong affective commitment remain in the organization because they feel 

they want to, some with a stronger normative commitment remain because they ought to and 

those with strong continuance commitment remain because they need to.  

 All the three components namely Affective Commitment that is psychological attachment to 

organization; Continuance Commitment- costs associated with leaving the organization; and 

Normative Commitment- perceived obligation to remain with the organization have implications 

for the continuing participation of the individual in the organization Studies on commitment have 

provided strong evidence that affective and normative commitment is positively related. 

 

Affective Commitment  

 Affective commitment is type of commitment there is a positive interaction between the 

individual and the organization because both have similar values . Those who stay in their 

organizations with a strong commitment retain their position not only because they need the 

occupation, but also because they want it the Organizational commitment has been described as 

consisting of two constructs that is affective and continuance affective organizational 

commitment is “a strong belief in and acceptance of the organization’s goals and values; a 

willingness to exert considerable effort behalf of the organization; and a strong desire to maintain 

membership in the organization.”  

 

Continuance Commitment  

 The counterpart to affective organizational commitment is continuance organizational 

commitment, which considers the idea that individuals do not leave a company for fear of losing 

their benefits, taking a pay cut, and not being able to find another job . Then, continuance 

commitment is related to one’s experience and what one has given to an organization. There is 

thus difficulty in “giving it up” and the unknown “opportunity cost” of leaving the organization or 

having few or no alternatives. In addition, skills and education are not easily transferred to other 

organization which tends to increase workers’ commitment to their current organizations.  

Those who stay within their organization with a strong continuance commitment are there just 

because they need it. Continuance commitment reflects economic ties to the organization based 

on the costs associated with leaving the organization.  
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Normative Commitment  

 Normative commitment explain the employees with strong normative commitment will remain 

with an organization by virtue of their belief that it is the “right and moral” thing to do. 

Normative commitment to the organization develops based on a collection of pressures that 

individuals feel during their early socialization from family and culture and during their 

socialization as newcomers to the organization. 

 The normative component of commitment concerns the employee’s belief about ne’s 

responsibility to the organization. Employees who are normatively committed to the organization 

remain because “they believe that it is the right and moral thing to do”.  

 
Relationship between Organization Commitment and Job Satisfaction  

 There are numerous investigations that have studied the relationship between organizational 

commitment and job satisfaction. Some researchers have admitted that organizational 

commitment may be an independent variable with job satisfaction as an outcome .organizational 

commitment has an effect on job satisfaction, which in turn will affect the turnover intention. 

These research studies argue that the managers who are highly committed to the organizations 

may experience higher levels of job satisfaction. Job satisfaction was positively related to 

affective and normative commitment (with a stronger relation between satisfaction and affective 

commitment), but not with continuance commitment. 

 Commitment is interrelated to satisfaction. organizational commitment in three dimensions; 

(1) a strong desire to remain as a member of a particular organization, (2) a willingness to exert 

high levels of efforts on behalf of the organization and (3) a defined belief in and acceptability of 

the values and goals of the organization.  

 

Review of Literature 

Teferi Getahun (2016) explored the extent of organizational commitment and how this may 

support or hinder a range of job satisfaction of teachers examined in the Ethiopian primary 

schools. The result showed that there was evidence of positive correlation between teachers job 

satisfaction and their organizational commitment in the sampled schools. The findings of the 

study revealed that gender was the only demographic variable that had significant positive 

relationship with job satisfaction.  

David Gladson Eliazer, Dr.R.Shini(2016) identified the effect of Organizational Commitment on 

Job Satisfaction in Private schools under international and central curriculums. The results 

indicated that Organizational Commitment is significantly related to Job Satisfaction in South 

Indian Private Schools. The research findings revealed that there exists positive relationship 

between Teachers’ commitments and their Job satisfaction. The results are an indication that 

there is a good and strong relationship between the independent variable and the dependent 

variable organizational commitment.  

Veronica Tarigan1 and Dorothea Wahyu Ariani (2015) has examined the relationship model of 

job satisfaction, organizational commitment, and turnover intention..This study confirmed 

previous research showing that states that job satisfaction and organizational commitment 

showed a positive and significant relationship. Organizational commitment and job satisfaction 

also showed a negative and significant relationship with turnover intention. In addition, 

organizational commitment is stronger predictor intention to turnover than job satisfaction. 
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Alade Y.Saliu (2015) examined the effect of organisational commitment on job satisfaction 

among security operatives working in Nigeria universities. The findings revealed that these 

security operatives, a positive relationship exists between organisational commitment and job 

satisfaction with affective commitment having little or no significant relationship and continuance 

commitment having significant positive relationship. The study also found that the level of 

affective commitment was significantly lower than the other components. The study thus 

concludes that there is a significant positive relationship between organisation commitment and 

job satisfaction.  

H.Shamina(2014) has explained the study of behaviors within educational institutional. 

Professional commitment and Job satisfaction are widely studied factors in management 

literature which are the precursors of employees’ performance. Dimensions of job satisfaction 

namely work-itself, supervision, pay, coworkers and promotion opportunities are taken as 

variables for the study and its overall impact on the Professional commitment was studied. 

Findings show that teachers have high degree of job satisfaction towards the dimensions of job 

satisfaction. They have a high degree of job satisfaction and Professional commitment. 
 

Objectives  

1. To study the Component parts of Commitment. 

2. To find out the extent of job Commitment by carring out SWOT analysis. 

3. To suggest ways and means for improving job Commitment. 
 

Methodology 

 The study focused on motivation and incentives for teachers of public, private and community 
schools in Methods used for collection of data included, focus group discussions, open ended semi 
structured interviews (face to face as well as telephone interviews), and finally 

participant observation. Prior to field visits and focus group discussions, reviewed relevant 

documentation (constituting of facts and statistics) in both public and private sector on the basic 

education system with special focus on teachers. Meetings were held with Government 

Departments to collect data regarding pay scales, allowances and benefits of Government School 

Teachers. Randomly selected public school teachers, members and office bearers of Teacher 

Unions. 
 

SWOT Analysis for School Teachers  

 Strengths, Weaknesses, Opportunities and Threats in an educational environment. A Swot 

analysis of schools is a tool that can provide prompts to the governors, management teachers and 

staff involved in the analysis of what is effective and less effective in the schools systems and 

procedures. Often used in preparation for a plan of some form (that could be an audit, 

assessments, quality checks etc.). In fact a SWOT can be used for any planning or analysis activity 

which could impact future finance, planning and management decisions of the school or 

establishment. It can enable you (the governors and management) to carry out a more 

comprehensive analysis. An example of a teacher working within school who wants to improve the 

relationships with parents of his/her pupils. An example of a teacher working within school who 

wants to improve the relationships with parents of his/her pupils. 

 

Steps for Conducting School-Wide Swot Analysis 

 Identify the goals and outcomes of school reform.  

 Create a safe and open environment. 
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 Complete a collective SWOT analysis by teachers and students. 

 Identification of strengths, opportunities, weakness and threats. 

 Make time to reflect on results and plan for action.  

 
The School Identified the Following Objective: 

 To improve parent-partnership by encouraging parents to visit the school and become active 

members of the community. 

 Outcome – to have more than 50% of parents spending one day in class per term Currently, the 

school holds an open day once each year. It uses this as a way to encourage parents to visit 

the school and engage with school staff.  

 

SWOT Analysis for School 

Strengths 

1. Very skilled teachers. 

2. School has a strong value of openness, sharing and commitment. 

3. PTA are involved. 

4. Good environment. 

5. Counseling service provided. 

 
Weaknesses 

1. Teachers not available to meet parents often enough. 

2. Not having time to plan more voluntary activity. 

3. There is no opinion derived from teachers while framing curriculum. 

4. There is less motivation on future progress of teachers. 

 

Opportunities 

1. Active volunteer committee willing to plan and organize events. 

2. People active in the schools participation project. 

3. Head master are willing to consider teachers ideas to enhance commitment. 

4. Students Efficiency increased by teachers involvement. 

 

Threats 

1. Teachers are often to do things they do not wish. 

2. Confidentiality is at risk. 

3. Emotional attachment towards students. 

4. Social threats. 

 
Findings 

 The results of this study show that teachers are Committed with the job Components.  

The Affective Commitment – teachers feels desire to stay with full commitment in schools and 

Normative Commitment – teachers were receives benefits and Continuance commitment- teachers 

perceived cost of leaving .The results of this study support Herzberg and his colleagues (1959) 

findings on the aspects of recognition and nature of the job as satisfiers. The aspect of physical 

working environment in which participants in the current study indicated that they are to some 

extent happy with their schools‟ physical and environmental working conditions. The results 

would differ if a similar study was conducted in all the Community-Government Secondary Schools 
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in all the wards in the district that are located in very remote areas where transport, electricity, 

water, hospitals, communication services are not available. In other words, the schools in which 

this study was conducted appear to be located in places where such problems are not serious and 

that influenced the current results. 

 
Conclusion 

 In schools, teachers must be patient, able to motivate students, understand the students’ 

needs, and accept differences in others. In schools, teachers are empowering their capacity for 

growth and success. Hence, teachers require professional skills. Communication, cooperation and 

commitment are essential skills. Commitment is a vital component in any effective organization 

and is important in achieving human resource capabilities. Teacher commitment has been 

identified as a key aspect of a school's capacity for reform and renewal through insights and it 

determines the quality of teaching and the quality of school improvements. This study suggests 

the application of the components of commitment for developing healthy culture in schools to 

achieve educational goals. Findings can improve organizational performance, quality of education 

and development of human resources. 
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