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Abstract  
 In this entrepreneurship topic, I have discussed 
about entrepreneurship meaning definition 
examples, women entrepreneurs, examples, 

development of entrepreneurs, features, functions, 
advantages and disadvantages and finally I conclude 
the conclusions. 

 

Meaning 

 A person who starts a new business and his own money to start the venture, that person will 

be called entrepreneurship 

 Examples: Well known entrepreneurs are Bill Gates, Steve Jobs, Pierre Omidyar 

  

Definition  

 Entrepreneurship is a highly relevant concept for those leading and working in organization 

and not just those starting new ventures. This concept covers technology creative and social 

enterprise dimension. Entrepreneurship refers to acts of organization creation, renewal, or 

innovation that occur within or independent of an existing organization. The entrepreneurial 

activity that is instigated by individuals acting independently of an existing organization is known 

as independent entrepreneurship. 

 

Promoting women in entrepreneurship act 

 An act to authorize the National Science Foundation to support entrepreneurial programs for 

women. 

 Enacted by the 115th United States congress 

 Effective 2/28/2017 

 Public law: pub.l.115.b 

 

Entrepreneurship Examples 

 Mahilagrih velyog - 7 ladies started in 1959 Lizzat pappad Lakme 

 Simon Tata Shipping Corporation  

 Mrs. Sumati Morarji 

 

Features of Entrepreneurship 

 Creative activity 

 Purposeful activity 

 Functions of risk bearing  

 Organizing function 

 Dynamic function  

 Gap filling function 

 Dynamic function 
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 Innovation function 

 Management skill 

 Leadership handling 

 Involving risk 

 Decision making 

 
Nature of Entrepreneurship 

 Entrepreneurship: The process of planning, organizing, operating and assuming the risk of a 

business venture. 

 Entrepreneur: Someone who engages in entrepreneurship individual. 

 Small business: A business that is privately owned by one individual or a small group of 

individuals. It has sales and assets that are not large enough to influence its environment. 

 
Development of Entrepreneurship  

Entrepreneurship in the process of  

 Creating something new. 

 Value of devoting the necessary time and effort. 

 Assuming the accompanying financial and social risks. 

 Receiving the resulting rewards of monetary and personal satisfaction and independence. 

 

Functions of Entrepreneurship  

 An entrepreneur does perform all the functions necessary right from the genesis of a business 

idea up to the establishment of an enterprise. 

 

Managerial Functions 

The management functions performed by entrepreneur are classified into the following five types: 

1. Planning 

2. Organizing 

3. Staffing  

4. Directing 

5. Controlling 

 Planning: The importance of planning lies in the fact that it ensures the smooth, effective 

completion and running of a business enterprise. Planning is pre-determined course of action to 

accomplish the set objectives. In other words, planning is today s projection for tomorrow‟s 

activity. 

 Organising: The organizing function of an entrepreneur refers to bringing together men, 

material, machine, money, etc. to execute the plans. The entrepreneur assembles and organizes 

the above mentioned different organs of an enterprise in such a way that these combining and 

start functioning as one, i.e., enterprise. 

 Staffing: Staffing involves human resource planning and human resource management. Thus, 

staffing function of an entrepreneur includes preparing inventory of personnel available, 

requirement of personnel, sources of manpower recruitment, their selection, remuneration, 

training and development and periodic appraisal of personnel working in the enterprise. 
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 Directing: The functions like planning, organizing, and staffing are merely preparations for 

getting up a business enterprise. The directing function of entrepreneur actually starts the setting 

up of enterprise. Directing helps employees to work efficiently to accomplish the set object. 

 Controlling: Controlling is the last management function performed by the entrepreneur.  

In simple words, controlling means to see whether the activities have been performed in 

conformity with plans or not. Thus controlling is comparison of actual performance with the 

target or standard performance and identification of variation between the two, if any, and 

taking corrective measures so that the target is accomplished. 

 
Other Functions of an Entrepreneur 

These are the functions performed by an entrepreneur. 

 Planning of the project: He is the organizer to conceive the idea of launching the project and 

to program the structure of business. 

 Management: The entrepreneur is also responsible for the managementof  business. He tries 

to have a least cost combination of factors of production. 

 To Face Risks: He faces uncertainly and bears risks in his business uncertainly comprising 

those risks against which it is not possible to insure. He also faces the risk of other producers may 

enter the market. 

 Distribution of Rewards: He is responsible of distributing the rewards to all factors of 

production. He pays the reward in the shape of rent, wage, and interest and bears the risk of 

profit or loss himself. 

 Sale of Products: An entrepreneur is also responsible of marketing, advertising. He wants to 

maximize his profits by selling his product in the market. 

 Scale of Production: He decided the scale of business in according with the provision of 

capital. Then, he takes the decision of what where and how to produce goods. 

 Joint stock Organization: In a partnership, the entrepreneurial functions are 

divided between the partners. But in public limited company, the board of directors takes this 

responsibility with nationalized enterprise; the entrepreneurial decisions are left to the 

government or a body to which government has delegated its powers. 

 Identifying entrepreneurial opportunity: There are many opportunities in the world of 

business. These are based on human needs like food, fashion, education, etc., which are 

constantly changing. These opportunities are not realized by common man, but an entrepreneur 

sense the opportunities faster than others do. An entrepreneur therefore, has to keep his eyes 

and ears open and require imagination, creativity and informative.  

 Turning ideas into action: An entrepreneur should be capable of turning his ideas into 

reality. He collects information regarding the ideas, products, practices to suit the demand in the 

market. Further steps are taken to achieve the goals in the light of the information collected. 

 Feasibility study: The entrepreneur conducts studies to assess the market feasibility of the 

proposed product or services. He anticipates problems and assesses quantity, quality, cost and 

sources of inputs required to run the enterprise. Such a blue print of all the activities is termed as 

a 'business plan' or a 'project report'. 

 Resourcing: The entrepreneur needs various resources in terms of  money, machine, 

material, and men to running the enterprise successfully. An essential function of an entrepreneur 

is to ensure the availability of all these resources. 

http://www.blurtit.com/q304902.html
http://www.blurtit.com/q304902.html
http://www.blurtit.com/q304902.html
http://www.blurtit.com/q304902.html
http://www.blurtit.com/q304902.html
http://www.blurtit.com/q304902.html
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 Setting up of the Enterprise: For setting up an enterprise the entrepreneur may need to 

fulfill some legal formalities. He also tries to find out a suitable location, design the premises, 

install machinery and do many other things. 

 Managing the enterprise: One of the important function of an entrepreneur is to run the 

enterprise. He has to manage men, material, finance and organize production of goods and 

services. He has to market each product and services, after ensuring appropriate returns (profits) 

of the investment. Only a properly managed organization yields desired results. 

 Growth and Development: Once the enterprise achieves its desired results, the entrepreneur 

has to explore another higher goal for its proper growth and development. The entrepreneur is 

not satisfied only with achieving a set goal but constantly strives for achieving excellence. 

 
The Different Types of Entrepreneurs 

The World Changer 

 The world changer thrives to make the world a better place. And they are going to do 

whatever they can to make it happen. They understand the concept of society, harmony and 

empathy and they are fuelled by the desire to create something that will benefit people‟s 

lives. 

 Before being entrepreneurs, World changers are philanthropists. They don‟t care about having 

a particularly lucrative career. 

 They might create a device to make water drinkable where it is not. They might create a 

nonprofit to help people in need. Who knows? 

 One famous world changer is Andrew Carnegie, who expanded the steel industry as well as the 

American railroad system, changing American society‟s infrastructure and creating tons of 

jobs in the process. (He was so committed to helping others that he gave 90% of his money to 

charity.) 

The Survivor 

 Survivors are one of a kind… 

 They are sick of the 9-5 and may have had some bad professional experiences in the past. 

They decided to rebel against the system and take control of their lives. They started their 

own business for the freedom and financial independence it entails. 

 And they are right! Starting your own business is the key to your dream life! 

 One famous survivor is Jan Koum who immigrated to the U.S. from Ukraine with his food 

stamps. He is now the founder of famous messaging app “WhatsApp” and is now worth $6.8 a 

billion. 

The Visionary 

 They think outside the box. In fact, there‟s no such thing as a box in their world. Visionaries 

are known for their innovative minds, creativity and ultimate devotion to their ideas.  

 They are also known for their marketing and branding skills. 

 Like modern gurus, their goal is to preach new ideas and convince people that it will change 

their lives forever. For many, it is a risky gamble but for some, it works. They become modern 

icons and superstars, like Steve Jobs. 

 This famous entrepreneur is the maybe the most famous visionary of all time! He pioneered a 

series of revolutionary technologies as the co-founder of Apple, and for years, his brand has 

been associated with being different and going against the grain. 

http://www.entrepreneurshiplife.com/reasons-launch-business-college/
https://en.wikipedia.org/wiki/Andrew_Carnegie
https://en.wikipedia.org/wiki/Jan_Koum
https://en.wikipedia.org/wiki/Steve_Jobs


Vol. 6                  Special Issue 5               February 2018                 ISSN: 2320 - 4168 

 

 
223 | P a g e  Shanlax International Journal of Commerce 

 

The Strategist 

 They are walking excel spreadsheets. In fact, their excel spreadsheets are organized in excel 

spreadsheets… 

 They know everything about their businesses, there is no angle they haven‟t considered or 

stone they left unturned. They have done their homework, that‟s for sure!  

 Money is their main motivation and their strategic thinking skills and analytical mind will 

definitely get you good results. 

 One famous strategist is Elon Musk, whose shrewd understanding of the auto industry allowed 

him to create one of the most in-demand products on the market today. 

 

Advantages of Entrepreneurship 

 1. It gives a great amount of freedom: If you are working for a boss and a company, you 

need to meet all their requirements and only have very little freedom on the job. On the other 

hand, if you start your own business, you will be able to make your own demands and set your 

own schedule. You dictate everything you do, giving you a level of freedom that you will not see 

when you are employed. 

 2. It can be exciting: Entrepreneurship can be very exciting, with many entrepreneurs 

considering their ventures highly enjoyable. Every day will be filled with new opportunities to 

challenge your determination, skills and abilities. 

 3. It allows you to set your own earnings: Of course, you will be the one setting your own 

wage and making investments when you own the business. The work that you do would be for 

something you own, which can be a huge advantage compared to when you are working as an 

employee for a certain company. 

 4. It offers flexibility: As an entrepreneur, you can schedule your work hours around other 

commitments, including quality time you would spend with your family. 

 
Disadvantages of Entrepreneurship 

 1. It requires you to dedicate a huge amount of time. One big challenge in starting your own 

business is the amount of time you have to dedicate to it. Remember that entrepreneurship is not 

easy, and for it to be successful, you have to take a level of time commitment that many people 

are just not willing to make. And even if you are able to enjoy flexibility in your work schedule 

when your venture does become successful, you will still have to dedicate a substantial amount of 

time to growing the business. 

 2. It can be difficult to compete with other businesses. It is very important for an 

entrepreneur to stay competitive. This means that you have to differentiate your business from 

others in your niche in order to build a solid customer base and, finally, become profitable. 

 3. It does not guarantee 100% success. Entrepreneurship would make your dreams come 

true, which does not often happen with traditional employment, but you need to make some 

sacrifices to make it happen. You should know that this type of venture does not guarantee 100% 

success. 

 4. It comes with unpredictable work schedules. One major drawback of being an 

entrepreneur is that more work and longer hours will be required from you than being an 

employee. 

 

https://en.wikipedia.org/wiki/Elon_Musk
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Entrepreneurs… Then and Now 

 Entrepreneurship in India has indeed undergone a major change in the recent past. Businesses 

are looking to break-even in a few months, a distant dream even for the most viable traditional 

family businesses that started a few decades ago. The rising population and the increasing desires 

for a better and luxurious lifestyle have fuelled the demand for Goods and Services. This growing 

demand has been the inspiration for many startups. Indian Governments flagship program „Startup 

India‟ aimed for promoting Entrepreneurship, Tax Sops on new startups, Large companies setting 

up Incubator Cells, big companies pledging funds for innovative startups have all led to an 

increase in interest to start new ventures. We witnessed the emergence of Hundreds of Startups 

in the recent past with innovative solutions for solving day to day problems. The Gen-Y 

entrepreneurs are very aggressive in their approach to the market. The Gen-Y entrepreneurs have 

been able to convince venture capitalists to dole out crores of rupees to take their ideas forward. 

A few startups that did exceptional business in the beginning could not sustain their rate of 

growth in the later months and had to cease operations. A few startups had to close down as they 

burned out all the funding they got from the venture capitalists and could not bring in additional 

capital through further rounds of funding. A few great ideas were replicated by others bringing in 

fierce competition leading to a price war amongst them and finally leading to huge losses and 

shutting down. The hit rate of the Gen-Y Startups is much lower compared to the erstwhile 

traditional family businesses. The major reasons being: a. Very aggressive attitude of the Gen-Y 

startups and giving importance on Market share rather than overall profits. b. Setting very high 

expectations and aiming for a very short break-even periods c. Lack of commitment / desire to 

work harder to become successful has been declining The business potential in India is huge 

considering the large customer base and a huge chunk of market in the rural India that is yet to 

be tapped. With rising income values and the advent of technology that has improved the 

availability of communication facilities in rural India, the market for goods and services in India is 

set to rise sharply that entrepreneurs can tap. To improve the success rate of the new ventures, 

the incubator cells set by big Private Companies will go a long way in bringing about a direction to 

both new generation entrepreneurs and for traditional family businesses that are aiming to make 

a mark for themselves. 

 
Conclusion 

 Entrepreneurship and innovation are relevant in for-profit and nonprofit ventures. 

Entrepreneurship can be viewed as recognizing change, pursuing opportunity, taking on risk 

and responsibility, innovating, making better use of resources, creating new value that is 

meaningful to customers, and doing it all over again and again. 
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