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Abstract 
 Enterprise Resource Planning (ERP) is a united 
software solution offered by a vendor to support the 
excellent combination of information flows through 
composition. ERP programs are to improve how work 
is done within a company. It is provided as a 
package constitute different modules, such as 
finance, accounting, human resources, supply chain 
and customer information. ERP system application is 
described as lengthy and complex resulting in many 
cases of unsuccessful implementation which have 
negatively impacted on the performance of an 
organization's business and up to 70% of application 
did not achieve all the desired benefits. A majority 
of ERP problems are discovered in the last stage of 
the ERP life cycle known as the post-implementation 

phase or the after go-live phase. Industrial 
triangulation was used through a mix of 
quantitative and qualitative data in terms of 
unstructured interviews, an online questionnaire 
and in-depth semi-structured interviews in four case 
study organizations .It describes basic business 
functional areas and explains how they are related. 
Demonstrates how combination information systems 
can help a company proper by improving business 
processes and by the providing business managers 
with accurate, consistent, and current data. Thus, 
this study seeks to make a contribution to ERP post-
implementation knowledge by enquiry the problems 
facing companies and by providing a conceptual 
guide for successful ERP post-implementation.

 

ERP- Definition 

  An Enterprise resource planning system is a fully combined business management system 

covering functional areas of an enterprise like Logistics, Production, Finance, Accounting and 

Human Resources. It organizes and combines operation processes and information flows to make 

minimum use of resources such as men, material, money and machine.  

 Enterprise resource planning promises  

 one database,  

 one application,  

 one user interface  

for the entire enterprise, where once disparate systems ruled manufacturing, distribution, finance 

and sales. 

 

Evolution of ERP 

 In the ever-growing business environment, the following demands are placed on the industry: 

Aggressive cost control initiatives Need to analyses costs/revenues on a product or customer basis 

Flexibility to respond to changing business requirements More informed management decision 

making Changes in ways of doing business.  

 One or more applications and planning systems have been introduced into the business world 

for crossing some of hurdles and achieving growth. They are:  

 Management Information Systems (MIS)  

 Integrated Information Systems (IIS)  

 Executive Information Systems (EIS)  

 Corporate Information Systems (CIS)  
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 Enterprise Wide Systems (EWS)  

 Material Resource Planning (MRP)  

 Manufacturing Resource Planning (MRP II)  

 The cost implementation of ERP used to be high, but it is gradually coming and now even 

medium and small companies can go for it. In fact, some providers are developing cheaper ERP 

solution aimed at smaller companies. 

 
ERP Characteristics 

Any system has to possess few key characteristics to qualify for a true ERP solution.  

These features are:  

 1. Flexibility: An ERP system should be adjustable to respond to the Changing needs of an 

enterprise. The client server technology enables ERP to run across various database back ends 

through Open Database Connectivity (ODBC).  

 2. Modular Open: ERP system has to have open system architecture. This means that any 

module can be interfaced or detached whenever required without affecting the other modules.  

It should support multiple hardware platforms for the companies having heterogeneous collection 

of systems.  

 3. Comprehensive: It should be able to support variety of organizational functions and must 

be suitable for a wide range of business organizations.  

 4. Beyond The Company: It should not be confined to the organizational Boundaries, rather 

support the on-line connectivity to the other business Entities of the industries.  

 5. Best Business Practices: It must have a collection of the best business processes applicable 

worldwide. An ERP package imposes its own logic on a company’s strategy, culture and 

organization. 

 

Features of ERP:  

Some of the major features of ERP and what ERP can do for the business system are  

 ERP provides various-platform, various-facility, various-mode manufacturing, It supports 

strategic and business planning activities, operational planning and execution activities, 

creation of Materials and Resources. 

 ERP covering all functional areas like manufacturing, selling and Distribution, payables, 

receivables, inventory, accounts, HR, purchases etc.  

 ERP performs core activities and increases customer service, thereby augmenting the 

corporate image.  

 ERP bridges the information gap across industries.  

 ERP provides complete combination of systems not only across departments but also across 

companies under the same management.  

 

Why Companies Undertake ERP 

 1. Incorporation financial information: As the CEO tries to understand the company’s overall 

performance, he may find many different versions of the truth. ERP creates a single version of the 

truth that cannot be questioned because everyone is using the same system.  

 2. Combination customer order information: ERP systems can become the place where the 

customer order lives from the time a customer service representative receives it until the loading 

dock ships the merchandise and finance sends an invoice. By having this information in one 
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software system companies can keep track of orders more easily, and coordinate manufacturing, 

inventory and shipping among many different locations simultaneously.  

 3. Standardize and speed up manufacturing processes: Manufacturing companies -especially 

those with an appetite for mergers and acquisitions—often find that multiple business units across 

the company make the same transaction / recording / report using different methods and 

computer systems.  

 4. Reduce record: ERP helps the manufacturing process flow more smoothly, and it improves 

visibility of the order fulfillment process inside the company. That can lead to reduced 

inventories of the materials used to Make products (work-in-progress record), and it can help 

users better Plan deliveries to customers, reducing the finished good inventory. 

 5. Standardize HR information: Especially in companies with multiple business units, HR may 

not have a unified, simple method for tracking employees’ time and communicating with them 

about benefits and services. ERP can fix that.  

Benefits of ERP 

Following are some of the benefits they achieved by implementing  

The ERP packages:  

 Gives Accounts Payable personnel improved control of invoicing and payment processing and 

thereby boosting their productivity and Eliminating their reliance on computer personnel for 

these operations. 

 Reduce paper documents by providing on-line formats for fastly entering and retrieving 

information.  

 Increases timeliness of information by permitting posting daily instead of monthly.  

 Greater correct of information with detailed content, better presentation, satisfactory for the 
accountant.  

 Improved cost control.  

 Faster response and follow-.up on customers.  

 More efficient cash collection, say, material 
reduction in delay in  payments by 
customers.  

 Better controlling and quicker resolution of 
questions.  

 Enables quick response to change in business 
operations and Market conditions.  

 Helps to achieve competitive advantage by 
improving its business process.  

 Improves supply-demand linkage with remote 
locations and branches in many countries.  

 Provides a unified customer database usable by 

all applications.  

 Improves International operations by supporting a variety of tax  

 Structures, invoicing schemes, multiple currencies, multiple period accounting and languages.  

 Improves information access and management throughout the enterprise.  

Implementation 

 The success of an implementation mainly depends on how closely the implementation 

consultants, users and vendors work together to achieve the overall objectives of the 

organisation. 
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 The implementation consultants have to understand the needs of the users, understand the 

prevailing business realties and design the business solutions keeping in mind It is the users 

who will be driving the implementation and therefore their all these factors active 

involvement at all stages of implementation is vital for the overall success of implementation. 

 It is worthwhile to remember that ERP is an enabling tool, which Make some do his work 

better, which naturally need additional efforts. 

 During the course of implementation the standard package may undergo changes which may 

be a simple one or a major ‘functionality’ change. 

 Implementing such changes is known as Customization.  

 The contents of the package are known as modules and the modules are further divided into 

Components.  

 The roles and responsibilities of the employees have to be clearly identified, understood and 

The employees will have to accept new processes and procedures configured in the system 

laid down in the ERP system.  

 At the same time these processes and procedures have to be simple and user friendly. 

 Successful implementation is the obvious goal of any organization that has chosen to go in for 

ERP. 

Risk and Governance Issues in an ERP 

 Organizations face several new business risks when they move to real-time, combination ERP 

systems. Those risks include:  

 Single point of non success: Since all the industries data and transaction processing is within 

one implementation system and transaction processing is within one employment system. 

Structural changes significant personnel and industrial structures changes associates with 

reengineering or redesigning business processes.  

 Job role interchanges: Transition of traditional user’s roles to empowered-based Roles with 

much bigger access to enterprises information in real time.  

 Online, actual-time: An online actual-time system environments requires a unbroken business 

environment capable of utilizing the new capabilities of the ERP application and responding 

quickly to any problem requiring of re-entry of information. 

 Change management: It is challenging to embrace a tightly combined environment when 

different business processes have existed among business units for so long. The level of user 

acceptance of the system has a significant influence on its success. Users must understand 

that their actions or inaction have a direct impact upon other users and ,therefore, must 

learn to be more diligent and efficient in the performance of their day-today duties.  

Conclusion 

 The concept of ERP seems to be growing and even more so, expanding. It will be useful to 

investigate topics such as how companies using the ERP system perceive these trends of 

extension, how they will cope with the changes and challenges that post ahead, what tools are 

needed, such as the infrastructures available to them and the kind of skills and expertise 

required. To achieve competitive advantage in the global economy organizations are extending 

their ERP system beyond the firm. Future growth of the industries lies in adding extensions. 
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