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Introduction 

 Women, although constitute half of humanity, they are socially, economically & politically 

marginalized. The nature of empowerment can be diverse, depending upon the parameter that 

define the lack of power within the institutional framework in operation .For the several 

decades, national government, non-governmental organization and international agencies have 

been aware and concerned about the status of women. Women play an important role in the 

family and the society, but in all essential areas of life women are generally at significant 

disadvantage as compared with men whether in terms of education, income, partner choice, 

inheritance laws , property rights, decision-making processes, community organization or 

access to leadership positions in education, business or politics. The need for empowerment of 

women thus arises from this harsh social scenario. Women and their problems are being given 

much importance in our social milieu. 

 
Non-Government Organisation (NGO) 

 A non-governmental organization is any Non-profit, voluntary citizens group which is 

organized on a local , national or international level, task-oriented and driven by people which 

is common interest, NGOs perform a variety of service and humanitarian functions, bring 

citizen concerned to government, advocate and monitor policies and encourage political 

participation through provision of information. In India, NABARD play a key role in assisting 

banks and NGOs involved in micro finance schemes. Non-governmental are playing a 

significant role in empowerment of disadvantage women, helping them stand on their own 

through such programmes as socio-economic programmes vocational training and other 

similar programmes. NGOs economic empowerment, health and general sensitization such as 

education, empowerment etc India's present socio-economic situation on does not favor poor 

women. Socio-economic forces greatly influence NGOs priorities on for women’s development 

in India. A critiques of NGOs illuminates their strength, limitations and possibilities for 

women’s development issues, a brief description of origins of NGOs introduces a discussion of 

their strength and challenges to determine the extent to which they support poor women's 

socio-economic needs in India. 
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Review of Literature 

 Jejeebhoy(2000)1, have made a study on India in three dimension like, role of economic 

decision making, role of child related decision making and the freedom from threat. The 

independent variables used were religion, education participation in waged work, dowry size, 

marriage endogamy, spouse age difference and household economic status. he found out that 

some dimension of employment is more closely related than others. 

 Tracey L. Moyle, Maureen Dollard and Saswata Narayana Biswas (2006)2, studied on 

"personal and Economical Empowerment in Rural Indian Women: a Self Help Group 

Approach" in their study examined that the role of NGO is critical in providing women with 

tools to improve their livelihood and enhance their self development, self-awareness, capacity 

building and leadership development 

 Rahman Muhammad Mahmudur (2007)3, the study undertaken on 'NGOs and 

empowerment of women in rural Bangladesh', in his study observed that NGOs empower 

women in the areas of economic, political and social activities. 

 Helvetas Nepal (2009)4 the mushrooming trend of NGOs is facing criticism from the people 

accusing them for not maintaining transparency, ineffective programmers and their long term 

impact and nepotism and favoritism. it is claimed that women in Nepal still largely face social, 

economical, political and physical discrimination, exploitation and marginalization. So it 

become pertinent to ask in general, whether various programmers’ run by these NGOs really 

empower women in Nepal. 

 Neelima Kumara (2013)5 studied on “The role of NGOs in socio- economical development 

of Jharkhand An overview". Voluntary effort has always been an important part of our country. 

Voluntary organization can play a crucial role in rural development by supplementing 

government efforts as they are close to the minds and hearts of the rural people. 

 
Problems of NGOS 

Lack of Funds 

 Most of NGOs in India are suffering from paucity of funds. Government does not dive 

percent grants in aid or make delay in sanctions of grants for numerous programmers. Now a 

day's charity is not so strong in the minds and hearts of the people s it was in the ancient 

society. This was another region for languish of founds for NGOs.  

 
Lack of Dedicated Leadrership 

 Leadership qualities of the leaders in NGOs determine the quality and condition of the 

services rendered by any organization. Especially dedicated leadership "Leadership for the 

sake of the leadership" is a most important governing factor in this regard. 

 
Inadequate Trained Personnel 

 It is believed that the personal working in NGOs may be personnel working in such 

organizations are a sense of dedication and commitment and interest in the social services. 

NGOs earlier were assumed to be served by unpaid social workers imbued with the spirit of 
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service and did not require any special education or training NGOs. Their vision has been 

changed and is interested to work in urban areas only. They are very difficult to get trained 

persons who are either willing or trained to work in the where most of NGOs work. 

 
Misuse of Funds 

 It is the matter of fact that some unscrupulous elements have made fortunes by floating 

NGOs for their personnel’s gains and managing grants from the government. it is a common 

experience that there have been serious charges of misuse and misappropriation of funds 

received as grant-in-aid from the government, foreign donors and raised through their own 

resources by the most of the NGOs. 

 
Monopolization of Leadership 

 It has been observed that there is a growing tendency towards monopolization and 

interlocking of leadership at the top level of voluntary action groups and organizations as is 

reflected in the same person being the presidents in one organizations, secretary in the other, 

treasurer in the third and a member of the executive in the fourth. but the greatest 

disadvantage of such leadership is that fresh blood is not allowed to flow into the organization 

and leadership. 

 
Lack of Public Participation 

 NGOs are meant to provide opportunities to the citizens for democratic participations but 

they have not been able to fulfill this obligation due to the method and manner in which they 

function and failed to attract people, interested in construction work and develop channels for 

people’s enthusiastic participation. some of the factors responsible for such a state of affairs are 

general backwardness of the people, absence of adequate number of dedicated persons, over 

emphasis on targets and time bound programmes, political interference and vested interests, 

easy availability of funds without proper planning and assessment of felt needs and safeguards 

for the community, distrust of agencies and workers who do not have a base in the community 

 
Centralization in Urban Areas 

 NGOs are more developed in urban areas as compared to rural areas. the backwardness 

and ignorance of the rural people and lack of enthusiasm among social workers among them in 

the absence of availability of minimum comforts are the two important reasons for the 

backwardness of the NGOs in rural areas. 

 
Lack of Coordination 

 The absence of coordination between NGOs existing at local, state and national level has 

laid to the common problems such as overlapping, duplication non-coordination etc,The 

absence of such a common forum also incapacities NGOs to offer united stand against the 

government when it humiliates them by extraneous considerations at the behest of politicians 

and egoistic government officers 
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Lack of Volunterism/Social Work among Youth 

 The basic characteristic of NGOs is volunteerism. In early days, youth are making their 

career in volunteerism but that enthusiasm seems to have faded these days. The extent of 

volunteerism is declining day by day and turning it into professionalization. This leads to lack 

of efficient volunteers in NGOs 

 
Modernization 

 Because of modernization, professionalization and introduction of management techniques, 

the traditional NGOs need certain minimum, infrastructure and administrative expenses 

 
Remedies  

 The government of India has to liberalize the rules and regulations of grants-in-aid and to 

sanction more grants to NGOs. At the same time, the government should appoint 

commissions of enquiry or committees to cross check the misuse of funds by NGOs. 

 Young graduates from universities, colleges and schools has to conduct the public 

seminars, meetings, symposiums etc .and use the local media to advertise they importance 

of volunteerism, success stories of NGOs and encourage people to participate in 

voluntarism. 

 The government of India has to introduce the success stories of great leaders and their 

styles of leader ship qualities, voluntarism, dedication and commitment towards social 

work in the curriculum of social work departments and in the school syllabus to build 

leadership qualities in the coming generation. 

 There must be coordinating organization like association of voluntary association for rural 

development (AVARD), coordination council of voluntary association (CCVA) etc. to solve 

the problem of NGOs 

 In india, 65% of populations belong to rural areas. NGOs, therefore, need to operate in rural 

areas on a bigger scale to enlist the cooperation of village people in making their lives better 

at the same time, these NGOs have to encourage the educated young graduates of rural 

areas to participate in voluntarism. 

 NGOs being a welfare organization have to maintain high standard of quality in service. 

The government has to recognize those NGOs, by giving awards or rewards with 

additional grants. 

 Monopolization of leadership should avoid. NGOs should recruit young and efficient 

people as leaders and retire the persons who are nominated members for very long tenures 

in any group or agency 

 The government should revise the pay scales and allowance to the personnel of NGOs at 
the same time some special funds to be allotted for NGOs to train the personnel at the grass 
root level.  

 The NGOs should use to latest technologies like internet, website etc. for rising of their 
funds. to have mutual associations to advertise their products and for the selection of 
efficient personals. 
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 The government or donor while sanctioning the grants for particular programme has to 
considered the interest of that particular NGO. According to NGOs interest of programme , 
the funds to be sanctioned. 

 
Conclusion 

 NGOs are the ones who really intend to care the uncared sections and the people at the 

bottom of the social stratum. Ours is developing country which requires these types of 

committed, devoted and dedicated organizations for the development of the country. So the 

government, the leaders, the donors, the politicians and the people should this organization 

and help them to solve their problems at the grass-root level. Then only their services are 

undoubtedly commendable in the upliftment of the rural poor. 
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