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Abstract 
 Implementation of Knowledge Management in industry has resulted in improved performance. Taking a clue 
from this, knowledge management application in B-Schools has been initiated. Starting with the definition of the 
knowledge and knowledge management, need and benefits of application of knowledge management in B-Schools are 
elaborated in this paper. Several components of knowledge management and challenges in the implementation of the 
knowledge management in B-Schools are deliberated and the solutions to the same are discussed. Further the 
advantages of the collaboration between academy and industry are highlighted. 
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Introduction 

 Knowledge is an important resource in the 

present economy. Institutions consider 

knowledge as an important asset for 

competitive advantage and manage the 

knowledge. Only those who can adapt to 

changes can remain and sustain in knowledge 

society. The knowledge that is generated in 

institutions is influenced to be adapted. This 

knowledge is used in academic potential that 

produce innovative solutions and leave the 

peers much behind in the institutions. 

Knowledge is of two types namely- tacit and explicit.  

 
What is Knowledge Management (KM)? 

 Since 2000 onwards KM is popularly used. (Gupta) KM is a process of transforming 

information and intellectual assets in to value. Knowledge is made available to take action 

when user needs it. Knowledge is considered as key to generate breakthrough ideas. The real 

focus of knowledge management is on “doing the right thing” instead of “doing things right”.  

 According to B. Gates (2000), "the knowledge management-is a very clever term to describe 

a very simple subject. You manage data, documents and the attempts of the employees. Your 

goal is to enrich the common work possibilities, including the exchange of thoughts, the usage 

of successful ideas and the coordination of actions towards the common goal. The management 

of knowledge must guarantee that the required knowledge will reach certain people at certain 

time, so that people can take certain actions." 
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 Ramanujan and Kesh (2004) described KM as “an organization’s ability to gather, organize, 

share and analyze the knowledge of individuals and groups across the institution in ways that 

directly impact performance”. It is a process through which organizations generate value based 

on their intellectual capital.  

 
Best Practices in Knowledge Management 

Best practices that are shared are heard as mantras in 

organizations, this way of doing is most prevalent in 

knowledge management initiatives. It is that the replication 

done in one part of an institution can be done in another 

part and it works best. This process can be applied to 

knowledge management itself in using the techniques and 

identify the knowledge management practice. 

 
 
Km Tools and Techniques 

 The figure shows some tools techniques that are 

used in the knowledge sharing cycle 

 David Skyrme lists the KM process which consists 

of process of creating, discovering, sharing and 

learning and knowledge organization. Four 

knowledge management processes are identified 

namely-Knowledge acquisition, Knowledge 

organization, Knowledge distribution and Knowledge 

application.  

 (1) Knowledge acquisition is discovering the 

prevailing knowledge to what we know, gain from 

outside and create new knowledge. (2) Knowledge organization is the knowledge so acquired 

is organized and stored in database to access and utilize when required. (3) Knowledge 

distribution is the knowledge that is available at individual level has to be available at 

organizational level or societal level to be used. (4) Knowledge application is the knowledge 

once shared should be applicable for better return, create new knowledge and add new 

innovations to the database 

 In order to extract the tacit knowledge it is essential to have discussion with the persons 

who possess the expert knowledge in their mind. By this process the tacit knowledge can be 

collected and digitized and stored in the repository of the institution otherwise the tacit 

knowledge will be lost forever by the institution. 

 
Knowledge Management – Benefits 

1. Maintain the lead among competitors  

2. Aids in innovation trends 
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3. Creating knowledge  

4. Exchange and sharing of knowledge within and outside organization globally  

5. Productivity enhancement by reducing unnecessary work  

6. Capturing tacit knowledge  

7. Collaboration enhancement in teaching, research and curricular development  

8. Attract good faculty members from outside 

9. Builds institutional brand  

10. Time saving for Leadership teams  

11. Leads to staff job satisfaction  

12. Skill set enhancements leading to competitive advantage  

13. Decrease dependence on individual’s tacit knowledge 

 
Challenges for Business Schools 

 It is easy to start a Business school. Growth of new schools is through introduction of new 

courses. Normally branding is done in order to improve the value chain. 

 A Mckinsey study (Farrell et al., 2005) reports that only 25% of all engineers, 15% of all 

finance professionals, and 10% of all graduates may be employed for general positions. 

Even though the Business schools rank second to US still many professionals are not having 

employment. Subsequent to this the corporations are coming out with their own courses 

designed; setting their own schools and equip them with the skills required in the industry. 

In order to avoid this type of in-house training in the corporate sector and also make the B-

school outgoing students employable, the B-schools should approach the corporate sector 

to find the needs and prepare the students for employment. Thus the interaction between 

the B-schools and corporate sector will make the students employable and at the same time 

reduce the cost of training to the corporate sector. This type of academic and corporate 

interaction is very essential for the mutual benefit for both.  

 Many of the courses taught in Indian B-schools have a foreign influence rather than the 

Indian context. Indian B-schools have to develop courses that cater to the needs of the 

Indian industry. Over the years the contents of the course should be indigenous with case 

histories from the local industry. In the teaching curriculum resources in the novel areas 

like information technology and hospitality have all had borrowed cases. Some of the 

Business schools have been passive towards these budding areas and still the unattended 

remain. The Business schools should recognize the need and come up with short executive 

courses for the upcoming professionals. Teaching resources for the courses have to be 

developed in collaboration with the industry to suit the global needs that is to meet both 

the Global as well as Local needs. The case studies have to be taken from the local industry. 

Subject experts in the industry should be invited to deliver some inspiring lectures to the 

students. The needs of the industry like short executive courses for professionals have to be 

arranged to help the local industry. In this manner, the collaboration of academic and 

industry will have stronger bonding and mutual benefit. 
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 Much of the research in Business schools are of low-key consequently the consultants from 

industry have taken over the market survey and relevant research. The research topics for 

academics should be selected based on the needs of the industry. In this way actual inputs 

from the industry will be available for researchers in academic institutions. 

 Development of faculty is a critical factor in Business schools, if not taken care attrition of 

faculty will take place along with the knowledge they have developed. Fresh graduates 

from the B-schools are employed as faculty in many B-schools without exposure to the 

industry. It is better that those graduates who are likely to take teaching jobs are exposed to 

the industry atleast for a year in order to know the good practices followed in the industry. 

Sufficient compensation for the faculty must be provided so that they do not leave the B-

schools for better emoluments. As teaching and research are intellectual pursuits of an 

individual, a congenial atmosphere must be provided in the B-schools. All these will lead to 

job satisfaction to a faculty and produces more and useful output.  

 Inspite of India being largest business education sectors, the contributions is not significant 

and the authors have not got much of the global recognition. While the Indians who work 

abroad has been able to develop theories and become popular because of the foreign 

university associations. 

 
Conclusions 

 B schools should utilize both people and technology more effectively for developing 

competitive environment. In order to reach the goals like better students, good placements, job 

satisfied staff and faculties, the implementation of knowledge management is useful. To 

achieve the above goals at the earliest possible, information technology must be used for 

sharing of data and knowledge management. There are many challenges for Indian Business 

schools, many of their existence can be questioned given the tough competition they face in 

consultancies and corporate Business schools. If Business schools are to outsmart the 

competition, they must identify their core competencies and develop a model for sustainable 

competitive advantage. 
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