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Abstract 
 Organic products are grown under a system of 
agriculture without the use of any chemical 
fertilizers and pesticides with an environmentally 
and socially responsible approach. Since the 
environmentalists raised their concern regarding 
harmful effect of increasing use of chemicals in 
farming, the consumers getting conscious and 
selective about edible products. The demand for 
organic food products is growing at a very rapid 
rate. There is growing interest in organic agriculture 
in many developing countries. Several developing 
countries have practiced organic agriculture for 
centuries. Even so, a number of measures are 
needed to allow developing countries to take 

advantage of new trading opportunities for certified 
organic food products.Most of the studies show that 
factors like health and environmental concerns and 
lack of chemicals in the food are increasing the 
demand. But this paper aims to explore the organic 
product industry of India from the perspective of 
global market. This paper will also reveal the 
existing opportunities in domestic and global market 
of organic products and also highlights the strengths 
of Indian organic produce - to develop a competitive 
edge and strategies to overcome the global crisis.  
Keywords: Organic agriculture, Organic products, 
Domestic market, Global market, Demand and 
Supply, Market strategies.  

 

Introduction 

 Organic products have a growing market both in India and globally. It is worldwide accepted 

that the organic products can be defined as the products which are produced without the use of 

any chemical substances. These are the products that are not harmful to the wellbeing of the 

human, animal as well as the environment. Organic products can be differentiated from the 

synthetic products on the basis of the production process being adopted and the use of ingredients 

for the production. Organic agricultural produce products using methods that preserve the 

environment and abstain from the usage of synthetic material, such as pesticides and antibiotics. 

Organic farmers and food processors follow a defined set of standards to produce organic foods 

and fibers. These organic standards cover the product from farm to table, inclusive of soil and 

water quality, pest control, livestock practices as well as regulations for utilizing food additives 

and technologies, such as irradiation.  

 International Federation of Organic Agriculture Movement (IFOAM), the worldwide umbrella 

organization for the organic production and processing (IBS) sets the standards for organic 

agriculture, production and processing based on four main principles; Principle of Health, principle 

of Ecology, Principle of Fairness, and Principle of Care. Agriculture in India contributes 

approximately 25% in the GDP of Indian economy, which accounts to 8% of the global agriculture. 

Until 2005, 2.5 million hectare of farmland in India was concentrated in organic production which 

has increased to 25 lakh hectares. This shows a remarkable leap in the production of organic 

production but still a long way to achieve the target of global competitiveness and boos export of 
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Indian organic produce. The sprouting market sector of organic products is one of the fast 

blooming industries of the world and will provide trade opportunities for both developing and 

developed economies. The global market of organic food products will grow from 10-15% to 25-

30%. To support this demand the farmers are now adopting organic farming actively to get the 

advantage of price premiums for the increase value of the products. This current wave of organic 

farming among the farmers worldwide has resulted in the coverage of approximately 3.5 million 

hectares land under the concept of organic farming. 

  

Food Security, Organic Food Markets, Itsdemand and Supply  

Food Security 

 There is a debate between sustainability and the food security aspects of organic farming. In 

intensively farmed areas, organic agriculture decreases yield but in irrigated lands, both methods 

have similar yields. For these cases, conversion to organic while being more sustainable, poses a 

threat to food security. Majority of the lands are intensively in developed countries like North 

America and Europe. But in traditional areas, organic agriculture increases yield. This could help 

improve food security issues in developing countries like India where majority of agricultural land 

is traditional. The supply of food is higher, improving food security. 

Global Market of Organic Food Products 

 Organic agriculture is generally believed to be more environment – friendly than conventional 

farming method. This is because of the fact that organic farming involves practices which do not 

use chemicals and also have lesser energy requirements. Currently, agriculture forestry and other 

land use (AFOLU) contributes around 25% of total greenhouse gas emissions. The organic food trade 

in India is currently limited to only exports. Most of the mare targeted towards US, Canada and EU. 

These are the areas with very high demand concentration. The developed countries import both 

organic and regular food from developing countries. Therefore, the share of “clean agricultural 

goods” consumption is higher in developed countries. This hinders the sustainability of organic 

agriculture in developing countries.  

Organic Food Products - Domestic market 

 In India, there has been a huge growth in the consumption of organic products in the past 

decade. In 2002-02, the total production was estimated around 14,000 MT with total organic 

exports of 11,925 MT. In 2015-16, the production was 1.35 million MT with exports of 0.25 million 

MT. It suggests that the consumption of organic products in India has grown very rapidly. The 

Compounded Annual Growth Rate (CAGR) of production is 46.34% and that of exports is 29.45%. A 

survey of households in major Indian cities found that only very few percent of the households 

were consumers of organic food. Among the consumers, the major percentage pointed out health 

concerns and lack of pesticides and other chemicals as the major reasons for buying organic food. 

It is also noted that the major problems faced by buyers was that organic products were priced 

higher and limited availability of organic products in the market. However, not many remaining 

users, only 5% had good knowledge about organic farming has on the environment. Domestic 

organic food markets need to develop to consume more and more of organic products to realize 

the benefits of growing organic food. 

Demand for Organic Food Products 

 Rising awareness about the benefits of consuming organic food products coupled with rising 

health concerns is driving the consumption of organic food products in India. Though high prices of 

organic food are hindering widespread adoption, producers are increasing their focus on reducing 
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the price differential between organic and inorganic food products. As demand for organic food 

products rises, increase in production, further driving growth in Indian organic food market over 

the next five years. The limited availability of organic products couple with the fact that majority 

of sales is concentrated in larger cities shows that the supply chains of organic food from the farms 

to the domestic consumers are not very well established. There is a lack of knowledge about 

organic products leading to a low penetration amongst potential consumers. Information 

dissemination campaigns can help increase the demand and lead to development of the domestic 

market. India should focus in new product and market development to meet the demand of 

industrially produced inputs like fertilizers and pesticides, in favour of farm-derived inputs like 

manure. However, organic agriculture requires more labour than conventional systems, increasing 

the labour costs. Many studies have shown that costs in total reduce as a result of adoption of 

organic farming.  

 
Supply of Organic Food Products in the Global Market 

 There exist several challenges in the supply dimension of the organic food industry. The yield 

of the two types of systems depends upon the source of water; irrigation channels or rain. It is 

already discussed that organic agriculture has potential to increase crop yield in areas with 

traditional rain-fed agriculture and in drought conditions. Since a majority of India’s arable land in 

rain-fed, adoption of organic agriculture may enhance the productivity of those soils, leading to a 

higher food supply in general, and specially, a higher supply of organic food. The farmers’ incomes 

will increase as a result of increased produce from their lands.  

 Organic agriculture has lower variable costs, owing to reduced or non-use of industrially 

produced inputs like fertilizers and pesticides, in favour of farm-derived inputs like manure. 

However, organic agriculture requires more labour than conventional systems, increasing the 

labour costs. Many studies have shown that costs in total reduce as a result of adoption of organic 

farming. Comparing the cost of production between the two systems offer a few insights. Many of 

traditional farming practices, which have been developed over countries, are concurrent with 

organic farming practices. Both these methods tend to employ as few chemicals as possible and 

make farming sustainable. Marketing plays a big role in the supply of organic food. The organic 

food market in India is still a very niche market with total organic production of 1.35 million MT as 

compared to total agricultural production of 235 million MT. Around 80% of the total organic 

consumption in India occurs in the cities classified as metros or mini-metros. But most of the 

production occurs in the rural areas far off from these cities. Marketing costs are high in these 

cases due to limited market access. One possible solution to this problem is introduction of 

contract farming. According to FAO, “contract farming involves an agreement between farmers 

and processing / marketing firms for production and supply of agricultural products under forward 

agreements, frequently at predetermined prices”. The advantage of contract farming is that 

supply chain are more integrated and the products reach a larger segment of market. The buyer 

firms are better at advertising and marketing than farmers, which buyer firm and the farmers face 

lower supply and price risks respectively. 

 
Market Strategies to Overcome the Global Crisis 

Identification of Demand 

 Although organic agriculture is now, going mainstream, demand remains concentrated in 

Europe and North America. However, these two regions are not self-sufficient because production 
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is not meeting demand. It is also obvious that the supply is not located where the demand is. 

Hence, the large volume of organic imports, coming in from other regions like India are used to 

balance the undersupply which provides them a great opportunity and shows their strategy for 

widening the organic food market. 

Motivation to Buy Organic Food Product 

 Growing consumer demand for organic food has been attributed to consumers’ concerns 

regarding nutrition, health, the environment, and the quality of their food. The marketers identify 

health preference, the environment of the consumers, and also the support of the local farmers as 

principal values for expanding their organic food market by increasing the consumption of the 

organic food in that region.  

Building - Trust 

 Studying trust orientations regarding organic food point of purchase along with trust towards 

brands, certification and labels, is very important especially knowing that the recent increase in 

organic food consumption showed that it is strongly related to the consumers’ trust in their food. 

However consumers’ confidence in certification standards in other countries and trust in their 

labels and products could be increased by consolidation of standards and regulations between 

countries those sell organic food in the global market. 

Dealing with the High Price  

 After determining the organic consumers’ motivational and trust level, marketers make the 

leading organic food consumers to accept large price by making them clear about the production 

cost, the nutritious value and the differences between organic and conventional food products. 

The marketers grab the chance to sell their products along with the consumers’ preferences for 

organic food products in their aimed price. 

Managing the Sustainability  

 Now-a-days, sustainability is becoming one of the main social issues in the business field. 

Cuttings on production costs, development of positive image, and being able to charge more for 

organic foods in promoting large grocery chains to go sustainable which got ended up as the 

corporate social responsibility in the food retailing industry is translated in terms of support for 

local food producers, fair trade, healthy eating, and commitment towards organic producers, and 

also help for local community.  

Other Marketing Strategies  

 The following are some of the other marketing strategies by of the organic food marketers to 

expand their global market. 

Video Promotion 

 As per current marketing scenario, mostly user shows its interest on watching promotional 

videos. So, they introduce promotional HD animated videos of their organic food shop/product and 

share on video sharing sites as well as on Social Media Channels for increasing the brand 

popularity. 

Email Marketing 

 Email marketing is a great source for reaching into their potential customer’s pocket. 

Promotional Mails helps to create big sales if mail’s have good promotional message which directly 

impacts their targeted consumers and hits into their mind. 

Proactive Communication with Other Merchants & Brands 

 Step One is to make a list of all the merchants, products and brands of organic food products, 

they would like to work within their niche. They used to be proactive about reaching out. Like 
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Facebook pages, follow them on Twitter, and they will be sure to add updates regarding their 

products.  

Indian Organic Food Market – On its Way Hike towards 2020 

 According to recently published research report, Indian organic food market is projected to 

register growth at a CAGR of over 25% during 2015-16. Consumers in India are becoming 

increasingly health conscious, which has resulted in a change in their performances. Consumers are 

moving towards consumption of organic food in place of conventional food, to avoid adverse health 

effects of organic food in place of conventional food, to avoid adverse health effects of chemical 

preservatives / residues present in non-organic food. Growing health consciousness is the key 

factor surging the demand for organic food products in India. Other factors driving growth in the 

market include higher income level, improving living standard, and favorable government 

initiatives aimed at improving the current scenario of organic farming in the country by providing 

financial and technical support to organic farmers. Moreover, increasing popularity of organic 

products has significantly expanded the availability of organic food in retail stores over the last 

few years. With organic food becoming easily accessible, the market is expected to witness 

remarkable growth over the forecast period. It has been evaluated that the future growth 

potential of India organic food market, and provides statistics and information on market 

structure, size, share and future growth. The report is intended to provide cutting-edge market 

intelligence and help decision makers take sound investment evaluation. Besides, the report also 

identifies and analyzes the emerging trends along with essential drivers, challenges and 

opportunities present in Indian organic food market. 

Conclusion 

 Organic agriculture and its marketing is still at its nascent stage and the potential is yet to be 

explored. The organic agriculture has the capability to combat the environmental problems which 

are on the rise at every sphere of globe. Organic agricultural market is being recognized by the 

government and international institutes and gradually consumers all over the world are also 

accepting the benefits of the organic products in their lifestyle. Budget is being allocated for 

organic farming training, workshops and marketing. Global organizations like FAO, UNCTAD, 

UNESCO, are actively promoting the benefits and value of the organic culture and extent it will 

contribute in the conservation of the ecology and human welfare. India has the potential to exploit 

the galloping demand for organic products at international level and can achieve its export target 

if the large part of unorganized domestic market is organized and follow a definite production and 

marketing strategy. 
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