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Abstract 

 An integrated electronic knowledge 
management system (EKMS) is a new approach to 
managing information that allows an organization to 
manage, optimize and take advantage of information 
handled by it. The quality of an organization’s EKMS 
helps determine its ability to sense change and 
quickly respond for competitive advantage. The main 
aim of the study is to fulfil the following objectives 
1. To find out and increase the learning capacity of 

the employees with the help of E – Knowledge 
Management. 

2. To identify the ways of solving the problems 
using E – knowledge Management. 

3. To inculcate modern innovative techniques using 
E – Knowledge Management. 

4. To analyse the various methods of decision – 
making usingE – Knowledge Management. 

5. To establish an Ideal E – Knowledge leader. 
The researcher used questionnaire method to collect 
the data and has found the following 

 Recruiting, hiring and promoting talented 
people,16% say that Mentoring and watching 
others and 15% say that Having a mentor and or 
coach would help the employees to increase the 
learning capacity. 

 27% of the resdondents say that problems are 
solved by Searching/ Retrieving and 26% say by 

teaching25% say by Knowledge & Information 
Boardcasting. 

 25% of the respondents say Organisation 
function as complex network webs, 22% say that 
Organisational network analysis (ONA) and 21% 
say Network analysis that shows all the 
organization function as a whole and not as 
individual. 

 42% say Team Decision Making, 32% Decision 
Making Grid and 26% say Decision Making Tree 
are the method used in the process of decision 
making. 

 25% of the respondents say that all the attitudes 
constitute an ideal E-Knowledge leader such as 
desire to learn, an open & curious mind , 
humility ,make their learning public, tolerate 
risk and walk the talk.22% say that an ideal E – 
Knowledge leader should walk the talk.  

 To successfully manage these challenges, KMS 
designers must take a holistic approach to designing 
inter- and intra-organizational "systems" with due 
consideration not only for the technological design, 
but also for the design of strategic sustainability of 
these systems.  
Keywords: E-Knowledge Management, Decisions 
Making, Learning Capacity, Innovative Techniques,  
E – Knowledge Leader 

 

 An integrated electronic knowledge management system (EKMS) is a new approach to 

managing information that allows an organization to manage, optimize and take advantage of 

information handled by it. The quality of an organization‟s EKMS helps determine its ability to 

sense change and quickly respond for competitive advantage. The speed with which the knowledge 

is generated and modalities of handling it are identified in four phases – speeches, script, print and 

„information super highway‟ – as an outcome of advanced electronic technology. Latest digital 

technology helps to transit the large quantum of data in a convenient way. The process of knowing 

involves „knower‟ and „knowee‟ making an impact between two given spaces for knowledge. In this 

context, it is essential to understand threats or infections while transmitting and generating 

knowledge. 

 

The Seven Steps of Knowledge Processing 

 While there are many details involved with implementing PKM in an organization, the single 

most important PKM engine to install in any organization is the knowledge processing cycle. This 

cycle is composed of seven sequential steps . 
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1. Proposing a knowledge claim explanation that describes the basic mechanisms of how and why 

certain causes produce documented effects. These effects are most likely problems or long 

term under performance patterns. 

2. Evaluating the competing knowledge claims based on their prior record of effectiveness. 

3. Sharing and broadcast the new knowledge on a need to know basis. That is use a „pull‟ 

approach rather than a „push‟ approach. Unsolicited knowledge that is force fed to employees 

is generally not welcome or valued. 

4. Placing surviving knowledge claims into practice by: 

a. Integrating them into problem solutions. 

b. Revising policies to reflect the new knowledge, and  

c. Embedding this new knowledge into business process. 

This is usually done in an “a, b, c…” Sequence where knowledge that has been testing and 

to some degree proven, then is integrated into policies. Then, once this knowledge has 

been even further proven, it is embedded into business process. 

5. Measuring the result of results action that have been taken on the basis of the new knowledge. 

Since there are often delays between cause and effect, and it will take some time for the 

effects for the actions taken on the basis of the new knowledge to surface, patience is 

required. 

6. Ascending whether the problem or underperformance has changed or improved. 

7. Redefining or restating the problem based on the experience gained in implementing the new 

knowledge. And finally, beginning the cycle again, starting at step 1. 

Objectives of the Study 

 The main aim of the study is to fulfil the following objectives 

 To find out and increase the learning capacity of the employees with the help of E – Knowledge 

Management. 

 To identify the ways of solving the problems using E – knowledge Management. 

 To inculcate modern innovative techniques using E – Knowledge Management. 

 To analyse the various methods of decision – making usingE – Knowledge Management. 

 To establish an Ideal E – Knowledge leader. 

Scope of the Study 

The study was concerned with in Chennai city. 

Review of Literature 

 E- Knowledge Management (EKM) comprises a range of strategies and practices that deal with 

how knowledge is acquired, transferred, and shared with all the members of the organization using 

electronics. Such strategies and practices seek to achieve the organization's objectives. E-

Knowledge Management System (EKMS) refers to a comprehensive information and communication 

technology platform used for managing knowledge in organizations for supporting creation, 

capture, storage and dissemination of information using electronics.  

E- Knowledge Management: Leadership 

 The most important thing leadership can do in ensuring the success of knowledge management 

in their organization is selecting a Chief Knowledge Officer (CKO). The CKO is the organization's 

expert on knowledge management and integration. According to Bontis CKOs are responsible for: 

1. Promoting stability in an ever-changing environment. 

2. Provide the timely delivery of products/services. 

3. Fostering organizational synergy by sharing resources and knowledge. 
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4. Ensure the feasibility of specialization. 

 Bolt and Brassard articulate this point by identifying those characteristics of effective CEOs 

that support their learning and knowledge management. Here are some of the most important 

attributes that they identified: 

 They have a desire to learn: They integrate learning in all that they do and try to pull 

knowledge from every situation. 

 They have an open and curious mind: They seek out people who think differently or might 

provide a different perspective. 

 They show humility: They are willing, in fact eager, to learn from their mistakes. They do not 

have to „know it all‟ and respect people who share that value. 

 They make their learning public: Feedback is important. Taking the time to publicly seek 

input and letting people know that they are working on learning more about an issue or topic. 

 They tolerate risk: Mistakes are important as learning tools. People need to learn from their 

mistakes, but must not shy away from risk for fear of making a mistake.  

 They walk the talk: They pay it more than lip service; they fund and dedicate resources to 

learning, through good times and bad. 

Types of Knowledge Leaders 

 Many organizations have taken the step of appointing a highly visible figure, the chief 

knowledge officer (CKO), to leverage the collective mind of an enterprise. These individuals 

function very differently than the CKO and often express strong opinions against a central point of 

knowledge ownership. 

 The knowledge analyst is responsible for collecting, organizing and disseminating knowledge, 

usually on demand. The knowledge manager is responsible for coordinating the efforts of 

engineers, architects and analysts. The chief knowledge officer is responsible for enterprise-wide 

coordination of all knowledge leadership. The CKO typically reports to or is chartered by the CEO. 

The knowledge steward is responsible for providing minimal, but ongoing, support to knowledge 

users in the form of expertise in the tools, practices and methods of knowledge management. The 

steward is in the most precarious and most opportunistic of positions.  

 
Threats 

 The threats to EKMS may be broadly categorized into two types of infections, i.e., 1.electronic 

infections to e-knowledge and 2. Psychological infections to human knowledge. 

 Electronic Infections to E-Knowledge :-Threats caused to E-Knowledge may happen due to 

different electronic infections like worms, Trojan horses, bacteria and viruses. The „worm‟ is a 

program that invades a local work station and disables it . The „Trojan horse‟ is a program that 

performs an unwanted, usually malicious function. A bacteria is a program that replicates itself 

and feeds off the host system by preempting the RAM (Random Access Memory). 

 Psychological infections to human knowledge:-One cannot predict the wavelength of the 

mind and fluctuations caused to decision making by the influence of a human being‟s psychology. 

It is a fact that the psychology of a human being is influenced by several factor like motives, 

attitudes, aptitudes, desires and ambitions. 

E-Break Downs 

 Another threat is loss of data based during „Break down‟ of network. The cost of breakdowns in 

EKMS is going to grow manifold as in some of the recent crashes of America online and other 

networks. 
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Electronic Virus 

 The idea of the threat to E-Knowledge management being caused by a virus was born as early 

as the invention of computer system.  

E-Crimes 

 According to Australian federal police, “cyber crimes (e-crimes) are a growing international 

problem with the exponential growth in internet use”. The most recent survey conducted by 

Austrial business in 2000 revealed that 42% of companies are facing the problem of cyber crime. 

But they did not report it to police and most cyber crimes and went and reported. 

Piracy  

 One of the major concerns of EKMS is the piracy of certain basis transactions. It is feared that 

even if secrecy promised by use of password could be preserved, a third party could observe the 

information while in transit. 

 
Dimensions of Threat 

The following are some illustrative, but not exhaustive, threats to knowledge management : 

 Hanging of system or sudden shutdown, (either computer system or organization system due to 

improve handling of data, communication lags etc.) 

 Loss of stored data caused by human beings or computers. 

 Failure of booting or drive, damage to hard disk, leading to loss of electronic version of data. 

 Misuse of information communicated through internet, i.e., hacking. 

 Loss of information expected to be received through e-mail due to viruses attached to e-mails. 

 Wastage of time due to duplication of work, i.e., maintenance of hard copy and soft copy. 

 Wastage of money due to loss of data. 

 Problems of grapevine, brain drain and ego clash among employees. 

The Strategies 

  „A Stitch in time saves nine‟ policy is the need of the hour for effective and efficient EKMS. 

Every manager needs to have the awareness of e-viruses and psychological problems besides their 

prevention activities. Some strategies to safeguard e-knowledge are: 

 Loading of anyone of anti – virus softwareviz PCCILIN – 2000, Norton anti-virus 2000, scandisc, 

NDD, McAfee, etc., can safeguard the system from latest viruses. 

 Providing proper environment for computer room/lab and safe maintenance systems. 

 Testing of the required new software before installation and debugging, and  

 Maintaining proper power supply to the systems and the servers. 

The problems are as follows. 

1. What are the ways in which the learning capacity of the employee is increased using E- 

Knowledge Management? 

2. How areproblems solved using E – Knowledge Management techniques? 

3. What are modern innovative techniques using E – Knowledge Management? 

4. What are the various methods of decision – making using E – Knowledge Management? 

5. Who is an Ideal E – Knowledge leader? 

Sample Design 

 Non-random sampling method is adopted (i.e) the respondents to my study is not selected at 

random. The sample size selected is 30. 

Data Collection 

 Data can be divided into to (1) Primary data (2) Secondary data. 
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Method of Collecting Secondary Data 

 Secondary data for this study was taken from research articles published in magazines, books, 

periodicals, newspaper etc. 

Method of Collecting Primary Data 

 There are various method of collecting data such as interview method, questionnaire method, 

preparing schedules, observation method etc .The researcher used questionnaire method to collect 

the data. 

Analsis and Interpretation 

 The investigator used various statistical tools such as pie diagram, graphs etc to analyse the 

data. 

Limitation of the Study  

There are few limitations of the study 

1. Time available for the study is limited. 

2. Data available is not sufficient to cover all aspect. 

3. The area covered for the study is narrow. 

4. The very difficult thing is to meet the people concern and get the information. 

5. In many companies they are not willing to co-operate and provide the investigator with 

sufficient information. 

Analysis and Interpretation 

 Objective No.1 To find out and increase the learning capacity of the employees with the help 

of E – Knowledge Management. 

Table 1 Learning Capacity of the Employee 

S.No Learning Capacity of the Employee No.of Respondents Percentage 

1 Self-appraisal 15 15 

2 Recruiting, hiring and promoting talented people 18 18 

3 Mentoring and watching others 16 16 

4 Benchmarking and observing the practices of other leaders 12 12 

5 Having a mentor and or coach 15 15 

6 Accurate performance feedback 13 13 

7 Education programs, workshops and or seminar 9 9 

8 Reading relevant material 10 10 

 Total 100 100 

 
   Diagram 1 Learning Capacity of the Employee 

 

 From the above data it is 

clear that 18% of respondents say 

thatRecruiting, hiring and 

promoting talented people, 16% 

say that Mentoring and watching 

others and 15% say thatHaving a 

mentor and or coach would help 

the employees to increase the 

learning capacity. 
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Objective No. 2 to identify the ways of solving the problems using E – knowledge Management 

 

Table 2 Ways of Problem Solving 

S.No Ways of Problem Solving No.of Respondents Percentage 

1 Knowledge & Information Boardcasting 25 25 

2 Searching/Retrieving 27 27 

3 Knowledge Sharing (peer-to-peer presentation 22 22 

4 Teaching (hierarchical presentation 26 26 

 Total 100 100 

 

   Diagram 2 Ways of Problem Solving 

 From the data collected, 27% of 

the resdondents say that problems 

are solved by Searching/ Retrieving 

and 26% say by teaching25% say by 

Knowledge & Information 

Boardcasting. 

 
 

 

Objective No. 3 To inculcate modern innovative techniques using E – Knowledge Management 
 

Table 3 Modern Innovative Techniques 

 

 Diagram 3 Modern Innovative Techniques 

 From the data collected25% of the 

respondents say Organisation function as 

complex network webs, 22% say that 

Organisational network analysis (ONA) and 

21% say Network analysis that shows all 

the organization function as a whole and 

not as individual. 

 

 

OBJECTIVE No. 4 To analyse the various methods of decision – making usingE – Knowledge 

Management. 

Table 4 Methods of Decision – Making 

S.No Methods of Decision – Making No.of Respondents Percentage 

1 Decision Making Tree 26 26 

2 Decision Making Grid 32 32 

3 Team Decision Making 42 42 

 Total 100 100 

S.NO Modern Innovative Techniques No.of Respondents PercentSage 

1 Organisation function as complex network webs 25 25 

2 Work get done through individual networks 12 12 

3 Organisational network analysis (ONA) 22 22 

4 Network maps visualize network analysis 20 20 

5 Network analysis 21 21 

 Total 100 100 
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Diagram 4 Methods of decision – Making 

 

 From the data collected, 42% sayTeam Decision Making, 32% Decision Making Grid and 26% say 

Decision Making Tree are the method used in the process of decision making. 

 

Objective No. 5 To establish an Ideal E – Knowledge leader. 

         Table 5 Ideal E – Knowledge Leader 

S.No Ideal E – Knowledge Leader No.of Respondents Percentage 

1 Desire to learn 13 13 

2 An open and curious mind 07 07 

3 Humility 13 13 

4 Make their learning public 08 08 

5 Tolerate risk 12 12 

6 Walk the talk 22 22 

7 All the above 25 25 

 Total 100 100 

 

  Diagram 5 Ideal E – Knowledge Leader 

From the data 

collected, 25% of the 

respondents say that all 

the attitudes constitute 

an ideal E-Knowledge 

leader such as desire to 

learn, an open & 

curious mind , humility 

,make their learning 

public, tolerate risk and walk the talk.22% say that an ideal E – Knowledge leader should walk the 

talk.  

 

Findings 

The investigator has found the following 

 18% of the respondents say thatRecruiting, hiring and promoting talented people, 16% say that 

Mentoring and watching others and 15% say that Having a mentor and or coach would help the 

employees to increase the learning capacity. 

 27% of the resdondents say that problems are solved by Searching/ Retrieving and 26% say by 

teaching25% say by Knowledge & Information Boardcasting. 

 25% of the respondents say Organisation function as complex network webs, 22% say that 

Organisational network analysis (ONA) and 21% say Network analysis that shows all the 

organization function as a whole and not as individual. 
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 42% say Team Decision Making, 32% Decision Making Grid and 26% say Decision Making Tree are 

the method used in the process of decision making. 

  25% of the respondents say that all the attitudes constitute an ideal E-Knowledge leader such 

as desire to learn, an open & curious mind , humility ,make their learning public, tolerate risk 

and walk the talk.22% say that an ideal E – Knowledge leader should walk the talk.  

 

Conclusion and Recommendation 

 The key to successful Electronic Knowledge Management System (EKMS) is devising appropriate 

socio-technical systems in areas like communities of practice. This includes IT infrastructure and 

cultural issues like trust, sharing responsibility and care. The implementation of knowledge 

management approaches and strategies discussed in this paper can comprise all person-oriented, 

organizational, and technological instruments suitable to dynamically optimize the organization 

wise level of competencies. To successfully manage these challenges, KMS designers must take a 

holistic approach to designing inter- and intra-organizational "systems" with due consideration not 

only for the technological design, but also for the design of strategic sustainability of these 

systems.  
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