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Abstract 
 ERP stands for Enterprise Resource Planning. 
ERP is a way to integrate the data and processes of 
an organization into one single system. Usually ERP 
Systems will have many components including 
hardware and software, in order to achieve 
integration, most ERP systems use a unified 
database to store data for various functions found 
throughout the organization. ERP is a company-wide 
computer software system used to manage and 
coordinate all the resources, information, and 
functions of a business from shared data stores. ERP 
implementation, as a change initiative, is a 
challenge facing any organization and requires 
strong support from top management and users. 
However, internal support is inadequate to 
overcome client deficiencies in the resources and 
abilities essential to ERP implementation, implying 
that the assistance of outside experts is inevitable. 
This study presents a conceptual framework to 
investigate how human inputs (top management, 
users, and external consultants) are linked to 
communication effectiveness and conflict resolution 
in the ERP consulting process, as well as the effects 
of these factors on the quality of the system 

implemented. Through a survey of 85 ERP 
implementation projects in Taiwanese 
manufacturers, the study demonstrates that 
competent consultants can facilitate communication 
and conflict resolution in the ERP consulting process 
and assist in improving ERP system quality. The 
findings indicate that top management support 
indirectly enhances ERP system quality through its 
positive effect on conflict resolution in the 
consulting process. The results also show that high 
user support enhances communication effectiveness; 
however, communication effectiveness does not 
influence conflict resolution and ERP system quality. 
The implications and the limitations of the study are 
discussed. . This paper focused on tools, Advantages 
and Disadvantages, Limitations, Applications, 
Benefits, Current situation, and Overview of ERP in 
MIS Development. 
Keywords: Tools of ERP in MIS Development, 
Advantages and Disadvantages of ERP Systems in MIS 
Development, Applications, Benefits of an ERP 
implementation, Current situation of ERP in MIS 
Development, Overview of Marketing Management 
Information System (MIS) in ERP. 

 

Introduction 

 Enterprise Resource Planning is an integration of business management modules and user 

friendly technology. ERP is a well managed centralized data storage house which acquires 

information from and supply information for complete computing solutions at universal level. In 

large business organization it's a diffcult task to manage various data at different servers. ERP 

helps to manage data under one common platform. ERP software solutions are essential for 

optimizing costing accuracy for the benefit of making decisions on day to day operations. A 

management information system (MIS) is a system that provides information needed to manage 

organizations effectively. An ERP system has a service-oriented architecture with modular 

hardware and software units or "services" that communicate on a local area network. The modular 

design allows a business to add or reconfigure modules (perhaps from different vendors) while 

preserving data integrity in one shared database that may be centralized or distributed. 

http://www.academictutorials.com/erp/erp-introduction.asp
http://en.wikipedia.org/wiki/System
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 The term ERP originally referred to how a large organization planned to use organizational 

wide resources. In the past, ERP systems were used in larger more industrial types of companies. 

However, the use of ERP has changed and is extremely comprehensive, today the term can refer to 

any type of company, no matter what industry it falls in. In fact, ERP systems are used in almost 

any type of organization - large or small. 

 

Tools of ERP in MIS Development 

 Purchase 

 Manufacturing 

 Inventory/Stores 

 Finance/Accounting 

 Production 

 Maintenance 

 Administration 

 

Advantages and Disadvantages of ERP Systems in MIS Development 

There are many advantages of implementing an EPR system in MIS Development. Some of them 

are listed here: 

 Improved customer service and satisfaction. 

 Improved productivity, speed and performance. 

 Enhanced tracking and forecasting.  

 Improved efficiency, performance and productivity levels.  

 Design engineering order tracking from acceptance through fulfillment.  

 The revenue cycle from invoice through cash receipt.  

 Managing interdependencies of complex Bill of Materials.  

 Tracking the 3-way match between Purchase orders, Inventory receipts, and costing.  

 The Accounting for all of these tasks, tracking the Revenue, Cost and Profit on a granular 

level. 

 
Disadvantages of ERP 

 Many problems organizations have with ERP systems are due to inadequate investment in 

ongoing training for involved personnel, including those implementing and testing changes, as well 

as a lack of corporate policy protecting the integrity of the data in the ERP systems. 

 

Limitations of ERP in MIS Development 

Limitations of ERP include: 

 Personnel turnover: 

 Companies can employ new managers lacking education in the company's ERP system, 

proposing changes in business practices that are out of synchronization with the best 

utilization of the company's selected ERP. 

 Customization of the ERP software is limited.  

 Some customization may involve changing of the ERP software structure which is usually 

not allowed. 

 Re-engineering of business processes to fit the "industry standard" prescribed by the ERP 

system may lead to a loss of competitive advantage. 

http://www.academictutorials.com/erp/erp-advantages.asp
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 ERP systems can be very expensive to install often ranging from 30,000 to 500,000,000 for 

multinational companies. 

 ERP vendors can charge sums of money for annual license renewal that is unrelated to the 

size of the company using the ERP or its profitability. 

 Technical support personnel often give replies to callers that are inappropriate for the 

caller's corporate structure. Computer security concerns arise, for example when telling a 

non-programmer how to change a database on the fly, at a company that requires an audit 

trail of changes so as to meet some regulatory standards. 

 ERPs are often seen as too rigid and too difficult to adapt to the specific workflow and 

business process of some companies—this is cited as one of the main causes of their 

failure. 

 Systems can be difficult to use. 

 Systems are too restrictive and do not allow much flexibility in implementation and usage. 

 The system can suffer from the "weakest link" problem—inefficiency in one department or 

at one of the partners may affect other participants. 

 Many of the integrated links need high accuracy in other applications to work effectively. 

A company can achieve minimum standards, and then over time "dirty data" will reduce 

the reliability of some applications. 

 Once a system is established, switching costs are very high for any one of the partners  

 The blurring of company boundaries can cause problems in accountability, lines of 

responsibility, and employee morale. 

 Resistance in sharing sensitive internal information between departments can reduce the 

effectiveness of the software. 

 There are frequent compatibility problems with the various legacy systems of the partners. 

 The system may be over-engineered relative to the actual needs of the customer. 

Applications 

 Enterprise systems 

 Enterprise systems, also known as enterprise resource planning (ERP) systems provide an 

organization with integrated software modules and a unified database which enable 

efficient planning, managing, and controlling of all core business processes across multiple 

locations. Modules of ERP systems may include finance, accounting, marketing, human 

resources, production, inventory management and distribution. 

 Supply Chain Management: 

 Supply Chain Management (SCM) systems enable more efficient management of the supply 

chain by integrating the links in a supply chain. This may include suppliers, manufacturer, 

wholesalers, retailers and final customers. 

 Customer Relationship Management  

 Customer Relationship Management (CRM) systems help businesses manage relationships 

with potential and current customers and business partners across marketing, sales, and 

service. 

 Knowledge Management System  

 Knowledge Management System (KMS) helps organizations facilitate the collection, 

recording, organization, retrieval, and dissemination of knowledge. This may include 

documents, accounting records, and unrecorded procedures, practices and skills. 
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Benefits of an ERP Implementation 

 The benefits of an ERP implementation, a number of considerations must be evaluated. These 

include considering: 

 both the current and future/growth business requirements  

 the appropriate trade-off between application software complexity and related user needs 

 an assessment of the "time-to-benefit" for key business processes in the organization's strategic 

plans; 

 the key metrics that indicate relative application software complexity and time to benefit, 

such as the historical ratio of consulting dollars to initial license fees the software version of 

the application being selected  

 the stability of the software vendor; 

 the ability of the organization to devote sufficient resources over time; 

 the involvement of key users in the planning process producing a specific, measurable, 

achievable, realistic, time-oriented project plan and budget; and 

 Selecting application software certified implementation consultants with relevant industry 

experience. 

 30% of those surveyed did not realize any sort of staff reductions after go-live 

 18% did not measure benefits after go-live 

 28% had some type of problem or operational stoppage after go-live 

 

Current situation of ERP in MIS Development 

The current situation of ERP 

 Over 42 per cent indicated that additional user training, better skilled people, and/or change 

management are required to fully leverage ERP; 

 32 per cent indicated that changing or standardizing processes, organizing differently, 

changing the work culture, or "adapting to the power of ERP" are necessary to leverage ERP; 

 32 per cent indicated that full implementation, better integration, or economies of scale are 

necessary. 

 
Overview of Marketing Management Information System (MIS) in ERP 

Inputs to Marketing MIS in ERP 

Development 

 Strategic plan and corporate policies 

 The TPS (Transaction Processing 

Systems) 

 External sources: 

 The competition 

 The market 

Inputs to the Human Resource MIS 

 Strategic plan or corporate policies 

 The TPS (Transaction Processing 

Systems): 

 Payroll data 

 Order processing data 
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 Personnel data 

 External sources 

 

Human Resource MIS Subsystems and Outputs 

 Human resource planning 

 Personnel selection and recruiting 

 Training and skills inventory 

 Scheduling and job placement 

 Wage and salary administration 

 
Conclusion 

 The success of the system is fully dependent on how the workers utilize it. This means they 

must be properly trained, and a number of companies have attempted to save money by reducing 

the cost of training. Even if a company has enough money to implement ERP, they may not be able 

to successfully use it if they do not have enough money to train their workers on the process of 

using it. One of the biggest problems with ERP is that it is hard to customize. Very few companies 

can effectively use ERP right out of the box. It must be modified to suit their needs, and this 

process can be both expensive and tedious. Even when a company does begin changing the system, 

they are limited in what they can do. 
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