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Abstract 
 Human resource management (HRM) is essential 
as it touches diverse elements in varied areas in the 
organization. It includes Job design and analysis, 
Performance management, Training and 
development, Workforce planning, Compensation 
and benefits, managing legal issues in the workplace 
etc. The market volatility, layoffs, rapid shifts in 
technology talent shortages pose heightened 
challenges for human resources managers in 
organizations and One of the most important 
challenges is becoming an employer of choice. This 
involves offering an environment where people 
aspire to come and work, and make contribution 
while they are there and to stay long enough to 
bring about a change or make a difference. 

Therefore becoming, remaining and being ranked 
the employees top choice is an important challenge 
faced in today’s corporate world. Employees need a 
culture, a place in which they can grow and develop 
themselves and feel good about their surroundings. 
The workforce and the workplace have changed in 
the past and will continue to change,posing 
challenges to the human resource managers in 
keeping abreast with the dynamic needs of the 
environment. Thus in this paper an attempt has 
been made to study the challenges encountered by 
human resource professionals in IT companies. 
Keywords: Employer, Culture, Workplace, 
Challenges, Management, Corporate, Dynamic 
Environment. 

 
Introduction 

 The personnel function is required not only for simply processing the payroll and handling the 

open enrollment season once a year rather it plays an essential role in developing a company's 

strategy and handling of all employee-centered activities in an organization. One of the important 

responsibilities of Human resource managers is that they are charged with the task of determining 

the level of employee satisfaction and addressing the issues of employee diss. 

333atisfaction by identifying the reasons and finding out the ways to improve employee morale 

through motivation Every organization thrives to create a corporate image as the “employer of 

choice”. Such an image creation can be made possible only when the corporate companies receive 

due recognition for the way they treat their employees. Thus becoming an employer of choice 

demands the personnel function department to focus and pay keen attention on the mission of 

recruiting, selecting and retaining the most suitable and talented employees in the organization. 

Further to ensure a clear match or fit between the employees and the organization, the employer 

should focus on analyzing the ability of the workforce and to respect and embrace the company‟s 

philosophy and corporate principles. Workplace conflicts are inevitable given the diversity of 

personalities constituting the workforce. Timely Conflict resolution is mandatory for the 

organization for its smooth functioning. Therefore the roles and responsibilities of human resource 

personnel are not limited. In order to ensure the smooth and successful functioning of the 

https://en.wikipedia.org/wiki/Human_resource_management
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organization, the human resource department is faced with multiple challenges. This paper is 

intended to identify the major challenging factors faced by the Human resource professionals in 

the corporate companies. 

 
Review of Literature 

 Balwinder Singh and Dr. SeemaDhawan in their paper titled Challenges Faced by H R Managers 

in the Contemporary Business Atmosphere have discussed about the various challenges faced by HR 

Managers in Contemporary Business Environment. They have stated that the rapid transformation 

of business landscape means that there are human resource management challenges which will 

continue to evolve for years to come.They have concluded that the challenges of HR professionals 

do not stop with recruiting the right person but it extends to the management of the performance 

of employees.The creation of a performance culture providing opportunities for enhanced 

performance and achieving optimum performance becomes a way of life. They have further stated 

that the future role of HR professional is expected to change from a less administrative role to 

more of a strategic role and the HR managers will continually be faced with the challenge to prove 

their effectiveness and their existence. 

 Mrs. EktaSrivastava and Dr. NishaAgarwal in their study on The Emerging Challenges in HRM 

have tried to analyze the various challenges that are emerging in the field of HRM. This has led to 

a paradigm shift in the roles of professional personnel. The great challenge of HRM is to attract, 

retain and nurture talented employees and this paper analyses how to overcome these challenges 

with cross cultural, technological and informational training of HR people and through various 

motivational techniques .They have concluded that in order to reduce mobility of professional 

personnel HR people need to motivate employees using monetary and non -monetary techniques, 

proper performance evaluation system and proper career development plans to reduce 

professional mobility. 

 Francis C. Anyim, Cyril OselokaIkemefuna and Samuel E in their paper titled human resource 

management challenges in Nigeria under a globalized economy have intended to identify the 

problems, issues and changing trends faced by HR professionals in Nigeria. In the Era of 

globalizations, there is rapid expansion of global markets forcing the HR practitioners to adapt to 

the international needs by moving people, product, ideas and information around the world to 

meet local needs.In addition to these factors, the multiculturalism, geographic dispersion, cross-

border movement of capital, goods, services and people, different legal and social system that the 

international firm faces adds a need for both competency and sensitivity that is not found in the 

domestic firm. The study is concluded saying that following the challenges posed by globalization, 

it is hoped that the HR professionals will not just destroy the stereotype methods of doing job but 

would launch HR full potentials for more positive contributions to organization building and 

employees‟ wellbeing. 

 M. Ravi Babu&AsgharEimani in their research paper titled Human Resource Management: A 

Challenging Scenario In The Indian Context have concluded that India is witnessing a revolution in 

the field of Human Resource that is, it has moved from being just a support function to a strategic 

partner in the growth of the organization. It has transformed itself from being merely Personnel 

Management to keep employee satisfaction on an even keel and to being an integrated part of the 

corporate machinery. The HR function of 21st century has made a transition from being „behind-

the scenes‟ support to becoming the critical differentiator in corporate organizations. Rapid 

globalization has made companies to realize that people are the key to growth and the only 
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strategic resource that any enterprise truly needs. This in turn has made the companies to 

routinely use their innovative HR practices as their USP (Unique Selling Proposition)so as to keep 

up with the times in the wake of a rapidly changing labor landscape and ultimately making the 

Companies to recognize that a „Highly engaged employee‟ is the key to success, across corporate 

sectors.  

 Dr. SimranKaur,In her paper Key Challenges And Trends Faced By Human Resource Managers 

have mentioned that it is a great to understand the psychology of workforce, retain the best 

talents for the company, motivate employees to perform better and simultaneously handle 

diversity while maintaining unity. The author has concluded her study that the capacity to face all 

the challenges of globalization and industrialization in the 21st century depends heavily on the 

human resources. Firms may have the necessary capital, the technology and human resources; but 

the HR is the only one who can help facing the challenges brought in by business globalization. 

Capital can be somehow generated. So can technology. But the human resources are needed for 

propelling the organization and the nation through encouragement and motivation. Therefore HR 

managers are required to identify and overcome the barriers that have inhibited the process of 

employee selection, retention, development and promotion of diverse groups in the workplace. 

 From the above literature review it is found that there is rapid transformation of business 

landscape bringing about a complete revolution in the way of managing human resource in the 

organization. The challenges of HR professionals do not just stop with recruiting the right person 

but it extends to the effective management of the performance of employees. Therefore it is 

necessary to identify the various challenges faced by Human resource professionals in the 

corporate companies. 

 
Objective of the Study 

 In today‟s dynamic corporate environment, it‟s not enough for HR professionals to simply react 

to change. HR must be quick enough to lead the change. This study is about identifying the 

challengesof HRprofessionin the corporate companies. 

 

Research Methodology 

 Data for the study was collected through primary data and secondary data. Convenient 

sampling method was used. A sample population of 102 respondents was selected for the survey. 

The primary data for the study was collected with the help of a well-structured questionnaire, 

framed on the basis of different factors challenging HR professionals in the corporate companies. 

The target population was corporateemployees in selected IT companies in the city of Chennai. 

Different books, journals, newspapers and relevant websites have been consulted so as to make 

the study an effective one.  

 
Statistical Techniques and Analysis 

Demographic profile of the respondents 

 Table.1 gives the summary of the demographic and socio-economic characteristics of the 

respondents. A look at demographic and socio-economic detail shows frequency and percentage of 

respondents between the age of 21 to 60 and above. The percentage of male respondents is 22.5% 

, female respondents is 62.7% and the percentage of respondents who prefer not to say their 

gender is 14.7%. 
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Table 1 Demographic and Socio Economic details of the Respondents 

 Majority of the respondents under post 

graduate level is 42.2%, followed by 35.5% of 

them being under graduates, others being 

12.7%, followed by diploma holders with 8.8% 

and those of them who have completed upto 

+2 with 1% .The monthly Income slab of 

employees shows that the majority of 44.1% of 

employees earn an income between 45001-

60000, followed by 31.4% of employees earning 

between 30001-45000 and 16.7% of employees 

earning an income between 15001-30000. The 

years of work experience of employees 

shows that the majority of 38.2% of 

employees have 21-30 years of experience 

followed by 23.5% having between 31-40 

years of experience, 19.6% of employees 

with below 10 years of experience and 

15.7% of employees having between 11-20 

years of experience. 

 
 

 Table 2 Challenges due to Globalization 

 From the above table.2 showing the 

factors that create challenges due to 

globalization, it is seen that among the 

various factors, Incorporation of flexibility 

and adaptability into the organization has 

the highest mean score of 3.3627 followed 

by facing political unrest with a mean score 

of 3.2451 and Keep up with the pace of 

technological changes with a mean score of 

3.1471. 

   Table 3 Leadership Challenges 

 From the above table.3 showing the 

factors that pose challenges to leadership, 

among the four factors, the factor ie., 

Deciding on the workload to be assigned 

has the highest mean score of 3.6078, 

followed by the factor Construction of an 

effective training program with a mean 

score of 3.3824 and Leadership 

development with a mean score of 3.2549. 

 

 

 

  Frequency % 

Age 

21-30 7 6.9 

31-40 15 14.7 

41-50 36 35.3 

51-60 41 40.2 

Above 60 03 2.9 

Gender 

Male 23 22.5 

Female 64 62.7 

Prefer not to say 15 14.7 

Qualification 

Up to +2 1 1.0 

Diploma 9 8.8 

Under Graduate 36 35.3 

Post Graduate 43 42.2 

Others 13 12.7 

Monthly Income 

Below 15000 2 2.0 

15001-30000 17 16.7 

30001-45000 32 31.4 

45001-60000 45 44.1 

Above 60000 6 5.9 

Work Experience 

Fresher 3 2.9 

Below 10 years 20 19.6 

11-20 years 16 15.7 

21-30 years 39 38.2 

31-40 years 24 23.5 

Source: Primary Data 

 N Mean 
Std.  

Deviation 

Incorporation of flexibility and  
adaptability  
into the organization 

102 3.3627 1.39865 

Managing the workplace  
diversity 

102 3.0098 1.28583 

Keep up with the pace of  
technological changes 

102 3.1471 1.31554 

Facing political unrest 102 3.2451 1.43807 

Valid N (listwise) 102   

Source: Primary Data 

 N Mean 
Std.  

Deviation 

Leadership development 102 3.2549 1.28730 

Construction of an  
effective training program 

102 3.3824 1.50276 

Creation of  
self-motivated employees 

102 3.3039 1.21695 

Deciding on the  
workload to be assigned 

102 3.6078 1.18703 

Valid N (listwise) 102   

Source: Primary Data 
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 Table 4 Staffing Challenges 

 From the above table.4 showing the various 

factors that create staffing challenges, it is seen that 

among the five factors, the most challenging factor is 

Designing of a compensation system with the mean 

score of 3.4902, followed by the factor Fixation of 

time for task completion with a mean score of 3.4314, 

and Becoming the employer of choice having a mean 

score of 3.3529. Recruiting the right person for the 

job is a factor having the mean score of 3.2941 and 

finally the challenging factor of Employee retention 

has the mean score of 3.2059. 

           Table 5 Social Challenges 

 From the above table.5 showing the factors 

that pose social challenges to HR, among the 

five factors, the factor ie., Handling issues of 

employee grievance has the highest mean score 

of 3.5686, followed by the factor HR 

collaboration with line managers with a mean 

score of 3.4412 and Actions on overstepping of 

social norms with a mean score of 3.2549. 

 
 
 
 

     Table 6 Individual Challenges 
 From the above table.6 showing the various 

factors that create Individual challenges to HR, it is 

seen that among the five factors, the most 

challenging factor is Offering Regular feedback on 

performance with the mean score of 3.5000, followed 

by the factor Achieving Employee satisfaction with a 

mean score of 3.2059, and Structuring of benefit 

packages and to measure its success having a mean 

score of 3.0294. Upgradation of professional skills is a 

factor having the mean score of 3.0000 and finally the 

challenging factor of Laying down the proper codes of 

conduct has the mean score of 3.2059. 

 
 

Recommendations of the Study 

 It is clear that the dynamism in the field personnel management is inevitable. As stated 

earlier, the workforce and the workplace have changed in the past and will continue to change, 

posing challenges to the human resource managers in keeping abreast with the dynamic needs of 

the environment. This study is intended to identify the challenges of HR professionals in corporate 

companies. Due to time constraints, the study is limited to selected corporate companies in 

 N Mean 
Std.  

Deviation 

Designing of a  
compensation  
system 

102 3.4902 1.39124 

Becoming the e 
mployer of choice 

102 3.3529 1.28700 

Fixation of time for  
task completion 

102 3.4314 1.38242 

Employee retention 102 3.2059 1.40253 

Recruiting the right  
person for the job 

102 3.2941 1.43222 

Valid N (listwise) 102   

Source: Primary Data 

 N Mean 
Std.  

Deviation 

HR collaboration with  
line managers 

102 3.4412 1.38288 

Setting up of social  
norms in the workplace 

102 3.1275 1.34732 

Handling issues of 
 employee grievance 

102 3.5686 1.31638 

Actions on overstepping of  
social norms 

102 3.2843 1.35980 

Achieving corporate  
social responsibility 

102 3.0784 1.41901 

Valid N (listwise) 102   

Source: Primary Data 

 N Mean 
Std.  

Deviation 

Upgradation of  
professional skills 

102 3.0000 1.34973 

Structures benefit  
packages and  
measure its success 

102 3.0294 1.50547 

Achieving Employee 
satisfaction 

102 3.2059 1.40253 

Offering Regular  
feedback on  
performance 

102 3.5000 1.28779 

Laying down the  
proper codes of 
 conduct 

102 2.7843 1.51969 

Valid N (listwise) 102   

Source: Primary Data 



International Conference on Emerging Trends in Management ICETM 2018 
 

 

290 | P a g e  VEL TECH Rangarajan Dr.Sagunthala R&D Institute of Science and Technology, Chennai 

Chennai region using convenient sampling method with limited sample size. For an in-depth study, 

a national level survey can be conducted with a larger sample size covering a wider region using 

random sampling. 

 
Conclusion 

 From the study it is found that among the various factors that pose challenges to the Human 

resource professional, Incorporation of flexibility and adaptability into the organization,facing 

political unrest and keeping up with the pace of technological changes are the major challenges 

due to globalization. Factors like deciding on the workload to be assigned,Construction of an 

effective training program for employees and development of leadership qualities foster leadership 

challenges for HR professional.Designing of a compensation system, Fixation of time for task 

completion and becoming the employer of choice are staffing challenges for HR professionals. 

Among the factors creating social challenges, Handling issues of employee grievance, collaboration 

of HR with line managers and actions to be taken on overstepping of social norms pose the greatest 

challenges. Finally Offering Regular feedback on performance, Achieving Employee satisfaction 

and Structuring of benefit packages pose Individual challenges to HR professionals in corporate 

companies. Therefore, in the inevitable dynamic corporate environment HR professional have to 

be quick enough to lead the change in the way of personnel management by focusing on the above 

identified major challenging factors. 
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