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Abstract 
 The increasing competitiveness in the business 
sector, organizations are in need of maximizing its 
resources in order to operate successfully. One of 
these important resources is the organizational 
workforce. By means of determining the different 
approaches related to human resource development 
practices, workforce issues encountered by other 
companies may be resolved. In addition, companies 
intending to operate of expand on the global level 
may achieve this goal by assessing and improving 
their human resource development practices. This 
research may also be of value to employees as this 
could encourage business companies in general to 
give due value to their workforce so as to achieve 
better business outcomes. This investigative study 
could also contribute to the human resource sector 
particularly by increasing awareness on Human 
Resource Development Practices and the new 
approaches other companies could apply. Clients or 

consumers may also benefit from this study as the 
increased awareness on Human Resource 
Development Practice approaches can likely enhance 
both production and service provision of other 
companies. Growing internalization of business has 
its impact on human resource management 
functions. The human resource department is 
required to cope up with problems on individual 
employee’s attitude, culture, behaviors, ethics and 
morale. Human resource management is the 
planning, organizing, directing and controlling of the 
manpower.This particular topic is chosen because 
one of the major missing parts in the success 
equation of an organization is better HR practices 
and to frame the better HR practices for the 
betterment of the organization.  
Keywords: Workforce, HR Development practices, 
Business outcomes etc. 

  
 The objective of the study is, 1. To determine the role of human resource management in the 

achievement of IT SECTOR growth and success 2. To analyze the performance assessment, training 

and potential-maximizing strategies of the company that allowed it to operate globally. 3. To 

identify how the employees are responding to the existing human resource practices of the 

company. 

 

Research Methodology 

 The judgment sampling has been used in this study and the sample size chosen for the study 

is 100. Carefully developed practices are vital to human resources management because 

employees are vital to the organization employees are sensitive to any differences, no matter how 

slight in treatment they may receive compared with others. Morale is for the manager to show 

favoritism in decisions such as those of relating to vacations, work schedules, raises and 

promotions, overtime and disciplinary actions. Decisions can be made more rapidly and more 

consistently if policies and practices relating to these and other subjects have been formulated 

and communicated throughout the organization. 

 
Data Analysis and Interpretation 

Table 1 Depicting Respondents view on increase in Morale 

S.No. Particulars No.of persons Percentage 

1 Strongly agree 56 56% 

2 Mildly Agree 16 16% 

3 Agree 13 13% 
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4 Disagree 8 8% 

5 Strongly Disagree 7 7% 

 Total 100 100% 

 Inference: It is found that 56% of the employees strongly agree, 16% of the employees mildly 

agree, 13% of the employees agree, 8% of the employees disagree and 7% of the employees 

strongly disagree that they are increase in morale. 

 
Table 2 Depicting Respondents view on Organizational Climate 

 Inference: It is found that 89% of 

the employees strongly agree, 10% of 

the employees mildly agree, 1% of the 

employees agree, none of the 

employees disagree or strongly 

disagree that they about 

Organizational Climate. 

 

Table 3 Depicting Respondents view on Job Satisfaction 

 Inference: It is found that 59% of 

the employees strongly agree, 12% of 

the employees mildly agree, 12% of the 

employees agree, 15% of the 

employees disagree and 2% of the 

employees strongly disagree on their 

Job satisfaction. 

Statistical Analysis 

 Chi-square test: Employees satisfaction on existing Human Resources Development Practices. 

 Ho: There is no relationship between gender and employees satisfaction on existing Human 

Resources Development practices. 

 H1: There is relationship between gender and employees satisfaction on existing Human 

Resources Development practices. 
 

Gender Highly satisfied Satisfied Neutral Not Satisfied Highly Not satisfied Total 

Male 12 20 10 10 7 59 

Female 13 15 3 6 4 41 

Total 25 35 13 16 11 100 

 
Solution 

Oi Ei Oi –Ei (Oi –Ei)2 (Oi –Ei)2/Ei 

12 14.75 -2.75 7.56 .512 

20 20.65 -.65 .42 .020 

10 7.67 2.73 7.45 .971 

10 9.44 .56 .32 .034 

7 6.49 .51 .26 .040 

13 10.25 2.75 7.56 .737 

15 14.35 .65 .42 .029 

3 5.33 -2.33 5.43 1.018 

6 6.56 -.56 .32 .048 

4 4.51 .51 .26 .057 

   Total 3.466 

 

S.No. Particulars No. of persons Percentage 

1 Strongly agree 89 89% 

2 Mildly Agree 10 10% 

3 Agree 1 1% 

4 Disagree 0 0% 

5 Strongly Disagree 0 0% 

 Total 100 100% 

S.No. Particulars No. of persons Percentage 

1 Strongly agree 59 59% 

2 Mildly Agree 12 12% 

3 Agree 12 12% 

4 Disagree 15 15% 

5 Strongly Disagree 2 2% 

 Total 100 100% 
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Table value: 9.49 

 Hence the calculated value of Chi-square is less than the table value. The null hypothesis is 

accepted. 

 Result: There is no relationship between gender and employees satisfaction on existing Human 

resources Development Practices. 

 

Suggestions and Recommendations 

1. Employees involvement in decision making 

2. Sufficient communication between Managers and Subordinates. 

3. Sufficient Monetary reward 

4. Motivation level of employees 

5. Individual talent and equality among employees 

6. Responding to good suggestions for improvement from employees. 

7. Equality and effective communication among departments 

8. Evaluating employees in terms of level of judgment on techniques and skills 

9. Fairness and equality in handling work issues. 

10. Selection of employees based on their abilities and potentials. 

 

Conclusion 

 Training is an important aspect of the company’s Human Resources Development Practices. 

Aside from ensuring that all employees have equal access to the company’s training opportunities, 

IT sector also develops training programs that improve the competency of its workforce.  

 The company include appropriate HR policies particularly in the recruitment, selection and 

hiring of employees. Other common work issues are also covered by the company’s HR regulations. 

Through these policies, the company is able to maintain its standards and meet desired business 

outcomes. 
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