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Abstract 
A strategic issue is a fundamental challenge affecting an organizations mandates, 
mission, product or service, client or user, cost or payment, financing, organization 
or management about which something can be done. A strategic issue is 
different than an operational issue. Identification of strategic issues of managing 
technologies will be necessary to prompt organizational change, and it will help to 
strength en the organization’s character. The approaches of identifying strategic 
issues are the direct approach, goal approach, and vision of success approach, 
indirect approach, over mapping approach, tension approach, and system 
analysis approach. Successful scientific development using technology requires 
expert project management, collaboration, planning, and implementation. The 
technology-strategic management interface is explored from two perspectives - an 
internal perspective that focuses on technology management issues, and an external 
perspective that focuses on the strategic implications of competing in advanced-
technology industries. Organizational,  scientific development is explored as a 
strategic adaptation mechanism that allows firms to effectively respond to the forces 
of technological change, and possibly to create such change. Effective strategies 
result in creative new systems, technology, products, and services.   

Keywords: strategic issues, management, approaches, technologies, scientific 
developments.

Introduction 
	 The	 significance	 of	 scientific	 development	 must	 be	 given	
special	attention	by	the	people	at	the	high	and	reinforced	by	Entire	
Corporation,	but	due	to	increased	competition	and	mass	production	
development	 cycles,	 scientific	 development	 and	 the	 management	
of	 technology	 is	 more	 becoming	 crucial	 to	 corporate	 success.	
Management	must	not	only	encourage	new	product	initiation	but	also	
to	develop	a	system	to	ensure	that	the	invention	is	being	used	most	
effectively	with	the	consumer	in	mind.	Companies	must	have	at	least	
a	minimal	Research	and	development	capability	they	must	have	to	
correctly	assess	the	value	of	technology	developed	by	others.	Those	
bay	 windows	 that	 do	 introduce	 the	 new	 technologies	 must	 have	
the	technological	competence	make	a	face	to	good	use	of	it.	Some	
corporate		that	introduced	the	new	technology	into	their	business	does	
not	adequately	assess	the	compete	nce	of	their	customer	to	handle.	A	
corporation	may	obtain	a	slighter	high	technology	company	to	learn	
not	only	the	new	technology	but	also	a	new	way	of	managing	their	
business.	
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Objectives of the Study
	 The	aim	of	the	study	is	to	briefly	highlight	the	factors	of	strategic	issues	in	managing	new	ways	
and	 scientific	marketing	 development	 to	 overcome	 the	 issues.	 This	 study	will	 also	 list	 out	 the	
qualities	of	effective	strategic	control.

Methodology of the Study
	 The	collection	of	data	is	done	from	secondary	sources	by	way	of	various	platforms	available	for	
critical	analysis	of	intents	to	identify	the	factors	of	planned	issues.

Factors of Strategic Issues
	 External	 Scanning:	 Corporations	 need	 to	 deliberately	 scan	 their	 external	 societal	 and	 task	
environments	 for	 a	 new	 evolution	 	 in	 science	 and	 technology	 that	may	 have	 some	 application	
to	 their	 current	 or	 potential	 products,	 Stakeholders,	 especially	 customers,	 can	 be	 an	 important	
participant	in	the	new	product	growth	process.
•	 Technological	Developments:		A	new	invention	that	can	replace	for	an	existing	technology	

at	a	very	lower	cost	and	provide	lofty	quality	can	change	the	very	basis	for	competition	in	
an	industry.

•	 Impact	 of	 Stakeholders	 on	 new	 scientific	 development:	 A	 company	 should	 look	 to	 its	
stakeholders,	particularly	its	customers,	suppliers,	and	distributors,	for	sources	product	and	
service	refinement.		These	groups	have	the	most	to	gain	from	innovative	new	products	or	
services.		

•	 Lead	Users:	industries	always	look	to	lead	high	users	for	help	in	products	growth,	especially	
in	high	technical	technology	industries	where	things	sell	so	quickly	that	a	product	is	becoming	
obsolete	by	the	time	it	arrives	on	the	market.		They	are	the	first	to	adopt	a	product	because	
they	asset	significantly	from	its	use-even	if	it	is	not	fully	attained.

•	 Market	Research:	A	more	 formal	 standard	method	 obtaining	 new	 product	 ideas	 is	 using	
market	 research	 to	 survey	 often	 consumed	 users	 regarding	what	 they	would	 like	 in	 new	
inventories.		This	method	has	been	successfully	used	by	companies	to	segregate	consumer	
preferences.	And	directing	incremental	improvements	to	already	consumed	products.	

•	 New	 Product	 Experimentation:	 Instead	 of	 using	 high	 potential	 users	 or	 real-time	market	
research	 to	 test	 the	possibilities	of	 innovative	products,	by	“probing”	 latent	markets	with	
early	versions	of	the	products,	learning	from	the	probes,	and	probing	again.

Internal Scanning
	 Strategists	 should	 assess	 how	well	 company	 resources	 are	 internally	 allocated	 and	 evaluate	
the	organization’s	ability	to	develop	and	transfer	new	technology	promptly	into	the	generation	of	
innovative	products	and	services.
•	 Resource	Allocation	Issues:	The	Company	must	make	available	the	resources	necessary	for	

effective	research	and	development.		Research	indicates	that	a	company’s	R&D	is	a	principal	
means	of	gaining	market	share	in	global	competition.		

•	 Time	to	Market	Issues:	In	addition	to	money,	another	important	consideration	in	the	effective	
management	of	research	and	development	is	time	to	market.		Time	to	market	is	an	important	
issue	because	60%	of	patented	scientific	developments	are	generally	 imitated	within	 four	
years	at	6.5%	of	the	cost	of	scientific	development.

•	 Strategy	Formulation:	Research	and	development	strategy	deals	not	only	with	the	decision	
to	be	a	leader	or	a	follower	regarding	technology	and	market	entry	but	also	with	the	source	
of	the	technology.
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•	 Product	versus	process	R&D:	The	proportion	of	product	and	process	R&D	tends	to	vary	as	a	
product	moves	along	its	life	cycle.		R&D	has	been	key	to	achieving	differentiation	strategies,	
whereas	process	R&D	has	been	at	the	core	of	successful	cost	leadership	strategies.	

•	 Technology	Sourcing:	Typically	a	make-or-buy	decision	can	be	important	in	a	firm’s	R&D	
strategy.		Although	in-house	R&D	has	traditionally	been	an	important	source	of	technical	
knowledge	for	companies,	firms	can	also	tap	the	R&D	capabilities	of	competitors,	suppliers,	
and	other	organizations	through	contractual	agreements.

Characteristics of Effective Strategies Control 
	 Suitable	and	Objective:	The	control	system	must	be	suitable	to	the	needs	of	an	organization	and	
must	conform	to	the	nature	and	needs	of	the	job	and	the	area	to	be	controlled.	When	standards	are	
set	in	clear	terms	and	flexible,	it	is	easy	to	evaluate	performance.			Controls	should	be	accurate	and	
unbiased.		
	 Sound	and	economical:		The	system	of	control	should	be	economical	and	easy	to	maintain.		Any	
system	of	control	has	to	justify	the	benefits	that	it	gives	about	the	costs	it	 incurs.	 	To	minimize	
costs,	management	should	try	to	impose	the	least	amount	of	control	that	is	necessary	to	produce	the	
desired	results.
	 Reasonable	and	acceptance:		control	standards	should	be	reasonable-they	should	challenge	and	
stretch	people	to	reach	higher	performance	without	being	demotivating.	They	should	be	acceptable	
to	choose	to	whom	they	apply;	controls	will	be	acceptable	when	they	are	(i)	quantified,	(ii)	objective	
(iii)	attainable	and	(iv)	understood	by	one	and	all.
	 Responsibility	for	failures:	An	effective	control	system	must	indicate	responsibility	for	failures.		
Detecting	 deviations	 would	 be	 meaningless	 unless	 one	 knows	 where	 in	 the	 organization	 they	
are	occurring	and	who	 is	 responsible	 for	 them.	 	The	control	system	should	also	point	out	what	
corrective	actions	are	needed	to	keep	actual	performance	in	line	with	planned	performance.

Various Ways to Overcome the Strategic Issues 
•	 Project	Management:	Effective	project	managers	will	Using	the	five	process	groups,	known	

as	 initiating,	 planning,	 executing,	 monitoring	 and	 controlling,	 and	 closing,	 these	 project	
managers	take	creative	ideas	and	transform	them	into	real	products	and	services

•	 Collaboration:	 The	 Internet	 provides	 opportunities	 for	 small-business	 owners	 to	 easily	
connect	with	other	 entrepreneurs	 and	 learn	by	 sharing	 tips,	 tricks,	 and	 techniques.	Using	
social	media	technology,	innovators	can	get	advice	on	how	to	solve	problems	or	complex	
issues.	Managing	scientific	development	and	technology	tends	to	be	an	iterative	process	that	
requires	input	from	many	talented	individuals.	

•	 Process:	 Successful	 entrepreneurs	 develop	 strategies	 that	 enable	 them	 to	 solve	 business	
problems	creatively.	They	define	the	problem	at	 the	right	 level.	Next,	 they	generate	ideas	
through	 brainstorming	 and	 discussion.	 Finally,	 they	 select	 viable	 alternatives	 to	 pursue,	
design	and	develop.

•	 Analysis:	An	effective	strategy	for	managing	scientific	development	and	technology	usually	
involves	 making	 use	 of	 comprehensive	 analysis	 tools.	 These	 tools	 ensure	 the	 team	 can	
manage	risk	to	minimize	negative	impact	and	exploit	opportunities.	They	also	use	decision-
support	tools,	such	impact	analysis,	and	force	field	analysis,	to	examine	possible	outcomes	
and	choose	the	best	solution	to	a	problem.	

 



83

SHANLAX
International Journal of Management 

http://www.shanlaxjournals.in

Suggestion and Conclusion
	 The	importance	of	technology,	creativity,	and	scientific	development	to	overall	future	corporate	
success	cannot	be	overemphasized	in	this	modern	world.	We	believe	that	scientific	development	
is	the	engine	that	will	keep	business	organizations	vital	and	growing.	Business	culture	embraces	
creativity,	 seeks	 different	 perspectives	 and	 risks	 pursing	 new	 opportunities.	 They	 create	 and	
rapidly	convert	technology	into	products	and	services,	constantly	searching	for	new	ways	to	make	
technology	more	useful	to	customers.	Scientific	development	is	the	principle	driver	of	growth.	The	
motivation	will	strongly	reward	successful	risk-taking,	while	not	penalizing	an	innovative	idea	that	
did	not	work	to	succeed	companied	must	maintain	their	innovative	environment.	
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