
SYED HAMEEDHA ARTS  & SCIENCE COLLEGE,  Kilakarai

National Level Seminar on  “Digitalization in Business”

198

Digitalization Leads to  
Digital Business

R.Ruthramathi
Research Scholar, Department of Logistics Management
Alagappa University, Karaikudi

Abstract
Increased digitalization has influenced various business activities including 
companies’ business Models (BMs) by enabling various new forms of cooperation 
between companies and leading to new product and service offerings as well as new 
forms of company relationships with customers and employees. At the same time, 
this digitalization has put pressure on companies to reflect on their current strategy 
and explore new business opportunities systematically and at early stages. While 
research on digitalization in the context of BMs is now gaining increased attention, 
a research gap still exists in this field since the number of empirical insights is 
limited. The paper aims to discuss these issues.
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Introduction
 Over the past few decades, global industries not only have faced 
technological changes that have led to opportunities such as greater 
flexibility, reactivity, and product individualization/ but also have 
presented diverse challenges such as rapid technological change, 
increased complexity and changing customer preferences and legal 
requirements. This has led to challenging situations in a corporate 
context: manifold, new technological opportunities are perceived, but 
people are uncertain how to use and implement them simultaneously 
regarding product and service offers (Lerch and Gotsch, 2015). The 
situation in the field of digitalization and business model innovation 
(BMI) is interesting because the influence of digitalization on the 
business model (BM) is fuzzy, and the exploitation of technological 
opportunities – also from a strategic viewpoint – is challenging 
(Mezger, 2014; Loebbecke and Picot, 2015; Paulus-Rohmer et 
al., 2016; Bouwman et al., 2017). Digitization (i.e., the process 
of converting analog data into digital data sets) is the framework 
for digitalization, which is defined as the exploitation of digital 
opportunities. Digital transformation is then defined as the process 
that is used to restructure economies, 
 institutions, and society on a system level (Brennen and Kreiss, 
2016; Unruh and Kiron, 2017). While the latter embraces changes 
on all societal levels, digitalization using combining different 
technologies (e.g., cloud technologies, sensors, big data, 3D 
printing) opens unforeseen possibilities and offers the potential to 
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create radically new products, services and BM (Matzler et al., 2016). These innovations could 
lead to new forms of cooperation between companies or the modification of relationships with 
customers and employees (Kiel et al., 2016 referring to Kagermann et al., 2013). As a result of 
this new embedded usage of digital technologies, companies can achieve success in terms of 
experiencing optimized resource utilization, reduced costs, increased employee productivity and 
work efficiency, optimized supply chains, increased customer loyalty, and satisfaction, to name 
but a few (Coupette, 2015; Kagermann et al., 2015; Kaufmann, 2015; Loebbecke and Picot, 2015). 
However, as argued above, the increasing number of Opportunities driven by digitalization also 
put pressure on companies “to critically reflect their current strategy” and “to systematically and 
early identify new business Opportunities” (Kiel et al., 2016, p. 675) and requires “managers to 
significantly adapt One or more aspects of their business models” (Wirtz et al., 2010, p. 273) 
or even design Completely new ones. In one of the latest surveys on digitalization (McKinsey 
Global Survey, 2014, p. NOS), executives reported that their CEOs “are more involved in digital 
efforts than ever before,” but at the same time they say that “their companies must address key 
organizational issues before the digital can have a truly transformative impact on their business.” 
In this context, one can assume that digitalization has a de facto influence on every industry as it 
impacts corporate strategies and challenges existing BMs to be Reconsidered and adapted (Linz 
et al., 2017). Digitization (i.e., the process of converting analog data into digital data sets) is the 
framework for digitalization, which is defined as the exploitation of digital opportunities. Digital 
transformation is then defined as the process that is used to restructure economies, institutions, 
and society on a system level (Brennen and Kreiss, 2016; Unruh and Kiron,2017). While the latter 
embraces changes on all societal levels, digitalization using combining different technologies (e.g., 
cloud technologies, sensors, big data, 3D printing) opens unforeseen possibilities and offers the 
potential to create radically new products, Services and BM (Matzler et al., 2016). These innovations 
could lead to new forms of Cooperation between companies or the modification of relationships 
with customers and employees (Kiel et al., 2016 referring to Kagermann et al., 2013). As a result 
of this new embedded usage of digital technologies, companies can achieve success in terms of 
experiencing optimized resource utilization, reduced costs, increased employee productivity and 
work efficiency, optimized supply chains, increased customer loyalty, and satisfaction, to name 
but a few (Coupette, 2015; Kagermann et al., 2015; Kaufmann, 2015; Loebbecke and Picot, 2015). 
However, as argued above, the increasing number of opportunities driven by digitalization also 
put pressure on companies “to critically reflect their current strategy” and “to systematically and 
early identify new business opportunities” (Kiel et al., 2016, p. 675) and requires “managers 
to significantly adapt one or more aspects of their business models” (Wirtz et al., 2010, p. 273) 
or even design completely new ones. In one of the latest surveys on digitalization (McKinsey 
Global Survey, 2014, p. NOS), executives reported that their CEOs “are more involved in digital 
efforts than ever before,” but at the same time they say that “their companies must address key 
organizational issues before the digital can have a truly transformative impact on their business.” 
In this context, one can assume that digitalization has a de facto influence on every industry as it 
impacts corporate strategies and challenges existing BMs to be reconsidered and adapted (Linz et 
al., 2017). The extent, however, to which digitalization impacts corporate activities and leads to 
BMI differs from industry to industry and takes time since “business models are more context-
dependent than technology,” depending on resources and capabilities that are available within the 
respective company (Teece, 2018, p. 45). In this context, the goal of this research was to explore if 
and how digitalization Influences a company’s BM and leads to BMI.
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Objectives
•  To find the digital business
•  To study the Principles and business performance
•  To study the pros and cons

Research Methodology
 The paper is based on the secondary data and the information is relevant websites have been 
consulted to make the study an effective one.
7 Principles:
•  Know Yourself
•  Know Your Customer
•  Competition
•  Current Position
•  Engine of Growth
•  Resources
•  Tactics

Business Performance
 This year’s report sees the introduction of a new question to ascertain how company respondents 
view their department’s 2017 performance in the context of their  top business goal Used in tandem 
with a question about how companies are performing against their competitors, we have identified 
the most successful organisations to understand what top-performing companies are doing 
differently from their peers.

5 Accelerating Technology Trend
•  Just Talk to Me
•  Block chain
•  Digipak
•  Artificial Intelligence and Machine Learning 
•  Internet of Everything

To succeed in transforming to a digital business Forrester identified some success factors – three 
of them are sampled here:
1.   Clear executive leadership
2.   Exude a digital culture
3.   Employees must know their metrics

Create the right mindset and shared understanding.
•  Digital business is not just about expanding the use of technology. Digital business leaders 

must think about technology in a fundamentally different way than in the past. It is not 
an enabler to be applied to what the business wants to do but a source of innovation and 
opportunity for what the business could do. This more proactive model focuses on creative 
disruption and new business models to gain competitive advantage.

•  As digital business continues to mature, the pipeline of opportunities that will evolve will 
take on the characteristics of what Gartner calls a “business moment,” defined as “transient 
opportunities exploited dynamically.” In the context of digital business, a business moment 
is a brief everyday moment in time and the catalyst that sets in motion a series of events 
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and actions involving a network of people, businesses and things that span or cross multiple 
industries and multiple ecosystems.

•  Business moments are important/ because they will force enterprises to rethink the role they 
play in a value stream. Business moments illustrate a wide variety of possibilities and players 
and help companies envision and design new businesses that integrate people, businesses and 
things to do things that were not possible five years ago. The hallmark of a digital business 
will be the ability to spot these opportunities, however fleeting.

•  Digital business is changing the way organizations use and think about technology, moving 
technology from a supporting player to a leading player in innovation, revenue, and market 
growth, according to Gartner, Inc. However, digital business should not be considered an 
IT program and should instead become an enterprise mindset and lingua franca, with digital 
expertise spread across the enterprise and value ecosystem.

•  Gartner predicts that a lack of digital business competence will cause 25 percent of businesses 
to lose competitive ranking by 2017.

•  “CIOs or IT professionals hear ‘digital business’ and think ‘IT’ will be blindsided,” said Ken 
McGee, vice president, and Gartner Fellow. “Digital business is not synonymous with IT. It 
is about revenue, value, markets, and customers. It is outward-focused. It is a metaphorical 
combination of front office, top line and downstage compared with back office, bottom line, 
and backstage. True, information and technology help to build the capabilities for digital 
businesses, but they are only part of a complex picture.”

•  “Businesses have used information and digital technology for some time as sources of 
efficiency and productivity,” continued Mr. McGee. “However, in digital business, digital 
technology, for the first time, moves into the forefront, into the heart of what the business 
is doing and how it generates revenue, seizes competitive advantage and produces value. 
The Digital business represents a more extreme revolution than previous technology-driven 
changes, and CIOs, with their insight into technology and information, are positioned to 
develop and promote a successful digital business.”

•  Gartner has identified six crucial steps that will enable CIOs and other business leaders to 
build a successful digital enterprise and change the game.

The Importance of Digital Business Nowadays
3 Pillars Support a Successful Digital Business
1.  Market Insight
 Market insight combined with modern technology only gives the traditional form of market 
awareness or business understanding a digital dimension.
2.  Collaborative Leadership Team
 Combining insight and technology from the beginning serves to guide cross-functional teams of 
business leaders and tech engineers to address the needs of the consumer. Once these foundations 
are laid, as with any business, these consumer demands need to be monitored and cared for, for the 
duration of the business lifespan.
3.  One or More Technological Platforms
 From a technological angle, digital businesses include one or more software platforms, leveraging 
the best technology available to suit the company’s individual needs.
 The final pillar which is a primary component to the digital business and its success is the 
platform. These technologies enable businesses to strive for their goals, establishing their vision 
and accomplishing their objectives. The use of technology in regards to innovation only serve 
businesses to continuously improve their performance by accelerating business activities, processes 
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competencies, and models. This is the way of the future. Digital business is still in its infancy and 
has immense room for growth and advancement.
 GBSB Global Business School Master of Science in Digital Business program is by far the most 
pertinent and innovative master program addressing the challenges facing business professionals 
today. By utilizing an assortment of teaching methods – everything from case studies to industrial 
visits, workshops and more – students will learn to become transformational agents in the digital 
arena, with a global vision transferable to markets across the globe.
 Program coursework is very extensive, covering topics like e-commerce, digital business model 
design, social networks, SEO/SEM strategies, web analytics, mobile marketing and more. Electives 
are provided so students can customize the program to suit their individual needs as entrepreneurs, 
for those who want support in digital startup techniques, or as corporate professionals seeking to 
direct the transformation through innovation of a company.
 The Master of Science in Digital Business will lead students to develop real-world skills 
and specific knowledge that will increase their employability upon graduation. The faculty is 
exceedingly diverse, both in their nationalities and industry experience. Students have the rare 
opportunity to be taught by highly successful business leaders who have a desire for mentoring 
students on their journey to success.

Pros of Digital Business
•  Digital India initiative helps people connect around the country through technology
•  Financial issues can be handled sitting at home
•  The need to carry regular money can be avoided
•  The flexibility for students to be able to study increases by a great amount
•  Information can be gathered sitting at home
•  Emergency situations can be handled by utilizing the internet, and the respective contacts can 

be gathered as well
•  The need for documentation is reduced
•  Transparency increases
•  Opportunities in IT department can be increased along with the job search
•  A Mobile for worldwide access to all services.
•  A Bank accounts for Immediate Benefit Transfers of subsidies and payments.
•  The program also aims to eliminate all electronics imports from foreign countries by 2020 

and make India a electronics manufacturing super power.
•  It will help in decreasing crime if applied on the whole.
•  It will help in getting things done easily.
•  It will help in decreasing documentation.
•  Some of the services which will be provided through this desire effort are Digital Locker, 

e-education, e-health, e-sign, and nationwide scholarship portal.
•  It will ostensibly create a lot of jobs.
•  It will be a boost to industry; both large and small enterprises.

Cons Of Digital Business
• The vulnerability to hacks increases
• The rural people might find it a really hard transition
• Confusion while using the digital payment methods might lead to deception
• The rate of cyber crimes would increase to a drastic amount due to the lack of awareness
• Data Security
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•  Complexity
•  Social Disconnect
•  Job Insecurity
•  Digital Media Manipulation
•  Longevity
•  Depersonalization

The Rise of Digitalization in Business:
•  Increases efficiency
•  Reduces operational costs
•  Enables data to be analyzed
•  Safer data storage in the cloud
•  Lack of human error
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