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Abstract 

 This evaluative study was based on old and new literatures taken from east and west, a unique 
attempt made by the researcher. Contemporary management perspectives were analysed and 
revealed that the thoughts of similar kind were well found in very old Kapiyam literature of Tamil 
society in India. In Tamil Nadu, even in 2nd B.C it had a well-developed administration system 
whereas during the same period the other part of the world was nascent in their administrative 
capabilities. The researcher made a humble attempt to extract administrative thoughts written in a 
Tamil Kapiyam “Silapathigaram” a classical Tamil literary work dated back to 100-300 A.D. an epic 
written on Kannagi, a legendary Tamil woman who forms its central character. On some aspects, an 
attempt has been made to include a comparison with modern management thought. It is a qualitative 
work, done with scholarly attitude. 

 

 

Introduction 

 Silappathigaram is a first and foremost classical literature of Tamil. It is very old 

literary work written during 2nd BC and during that time no such literature had been 

developed in any other Indian or Foreign language. The special features in the work 

are that it analyses the social setup, their governance, and lifestyle and maturity level. 

It elaborates on the self-actualization of a common woman to godhood. In highlighting 

the uniqueness of this epic, SubramaniaBharathi said 

 “ªïë¢¬ê Ü÷¢Àð¢ ê¤óð¢ðî¤è£ñð¢ âù¢ªø£¼ 

 ðì¤ Ýñð¢ ð¬íî¢îîð¤ô¢ï£´” 

It is said that the Kapiyam is based on factual story that happened in Tamil Nadu. 

Though Silambu focuses on 

 “Üóê¤òô¢ ð¤¬öî¢«î£ó¢è¢° Üøñ¢ Ãø¢ÁÝõÉàñ¢  

 à¬óê£ô¢ ðî¢î¤ù¤¬ò àòó¢ï¢«î£ó¢ ãî¢î½ñ¢ áö¢õ¤¬ù  

 à¼î¢¶ õï¢¶ áí¢´ð¢ âù¢ðÉàð¢”  

  âù¢ÁÜøî¢¬î»ñ¢, èø¢ð¤ù¢ õ¤¬ùðò¬ù»ñ¢ «ð£ø¢ø¤ù£½ñ¢ 
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 It also indicates that even in those days religious tolerance was very much found. 

The co-existence of Jainism, Buddisim and Hinduism was there and they respected 

each other by recognizing their special features (After the death of Kovalan it is told 

that Manimegalai and Madhavi became saints of Buddism). 

 

Classification of Management Thought - An overview 

 In an attempt to understand the management thoughts embedded in the drama, 

the author for a meaning of discussion found that the thoughts could be classified into 

six pillars. 

 

 

 These six pillars of thoughts were found abundant in “Silapathigaram.” But, 

throughout the Kapiyam ethical issues were given with greater importance. Lots of 

emphasis was given on ethics and reinforcement of ethics as well as the dictates of 

destiny. It is understood that the ethical aspects was kept as the central pole for 

constructing the administrative system of a kingdom. 

 ïí¢µñ¢ Þ¼õ¤¬ù»ñ¢ îí¢µñ¤ù¢è÷¢; ïô¢ Üø«ñ; 

 èí¢íè¤ îù¢ «è£÷¢õù¢¢ è£óíî¢î£ô¢ - ñí¢í¤ô¢ 

 õ¬÷ò£î ªêé¢«è£ô¢ õ¬÷ï¢î«î; ðí¢¬ì 

õ¤¬÷õ£è¤ õï¢î õ¤¬ù. 

 The management thoughts should be viewed from broader perspectives. In those 

days management was applied by kings and rich people while executing significant 

tasks for the benefit of the self and the society. But lessons from such thoughts might be 
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applied with some alterations to suit the present circumstances, like what Obama had 

taken from the autobiography of Gandhiji.  

 

Ethical Foundations of the Epic 

 The story of “Silappathigaram” was woven in ethical foundation and 

impermanency. According to ElangoAdigal, three things in earthly life were 

impermanent. 

 The body is bound to wither away (ò£è¢¬è ï¤¬ôò£¶) 


 The wealth will disappear (ªêô¢õñ¢ ï¤ô¢ô£¶) 


 The youth hood will vanish (Þ÷¬ñ ï¤ô¢ô£¶) 

He chide and price Chera king for his indulgence in war and success.  

 “Üøè¢è÷ «õ÷¢ê¤ ªêò¢ò£¶ ò£é¢èµð¢ ðøè¢è÷ «õ÷¢õ¤ ªêò¢«õ£ò¢ Ýò¤¬ù” 

 (ï´èô¢è£¬î 131-132) 

The ethics were thought through school of ethics and social system namely 

 Üø«õ£ó¢ ð÷¢÷¤»ñ¢, Üøñ¢ æé¢° ð¬ì»ñ¢ 

 ¹øï¤¬ôè¢ «è£ì¢ìî¢¶ð¢ ¹í¢í¤òî¢î£ùºñ¢ 

 î¤ø«õ£ó¢ à¬óè¢°ñ¢ ªêòô¢ ê¤øï¢¶ å¼ð£ô¢ 

 The Jain and Buddha school of thoughts were involved in improving the social 

ethics so that the saints who live in the state do charity by feeding poor people, 

offering help to destitute and much more social support activities were undertaken.  

èó® ð£ñ¢¹¬ø»ñ¢ ªè£´ñ¢ ¹ø¢¬ø «î£í¢ì£¶ 

å÷¤ ªð£¼ï¢î¤ò èí¢¢è¬÷»¬ìò ¹ô¤»ñ¢, ñ£ù¢ 

Þùî¢«î£´ ð¬è ªè£÷¢÷£¶.âï¢îõ¤ôé¢°ñ¢ 

ò£¼è¢°ñ¢ î¦é¢° îó£¶ ªêñ¢¬ñò£ù ªêé¢«è£ô¢ 

è£è¢°ñ¢ ð£í¢®ï£´ âù¢Áà¬óè¢è¤ø£ó¢... 

 When the poet mentioned about Pandiya Nadu he interestingly explains that the 

people live happily in Pandiya Kingdom, in which part of this world you can find an act 

in which the Great King sacrifices his life for holding the flag of the truth high and 

subsequently the queen also leaves her physical body. 

õöè¢° à¬ó è£¬îò¤ô¢, 

î£ö¢ï¢î °¬ìòù¢; î÷ó¢ï¢î ªêé¢«è£ôù¢ 

ªð£ù¢ªêò¢ ªè£ô¢ôù¢ îù¢ªê£ô¢ «èì¢ì 

ò£«ù£ Üóêù¢? ò£«ù è÷¢õù¢ 

ñù¢ð¬îè£è¢°ñ¢ ªîù¢¹ôñ¢ è£õô¢ 

âù¢ºîô¢ ð¤¬öî¢î¶; ªè´èâù¢ Ý»÷¢ âù 

ñù¢ùõù¢ ñòé¢è¤ õ¦ö¢ï¢îù«ù ªîù¢ùõù¢ 

«è£ð¢ªð¼ñ¢ «îõ¤ ¶¬ôï¢îù÷¢¢ ï´é¢è¤ 

èíõ¬ùÞöï¢«î£ó¢è¢° è£ì¢´õ¶ Þô¢Üù¢Á 

Þ¬íÜ® ªî£¿¶ õ¦ö¢ï¢îù«÷ ñìªñ£ö¤. 
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 The modern management always analyse and research about loyalty issues 

among employees or workers and have ever thought about employer’s loyalty but the 

above portion emphasizes on the vested truthfulness and loyalty of the emperor 

towards his citizens (i.e.) in today’s context one should relate to the employer’s loyalty 

towards the employees too. 

 The literature explains the freedom and rights enjoyed by the citizens of Pandiya 

kingdom. In organizations, a system called open door policy in which any employee 

can knock the doors of HR Head, or CEO’s office to express his issues and this open 

door policy is not new to Tamil Soil which was practiced by Pandiya Kingdom that 

allowed Kannagi to straight away approach the King Pandia to tell the injustice. Only 

later the ministers come to know the event and death of their king and queen. It also 

indicates the empowerment of common citizen like today’s employees’ 

empowerment. 

 This way more and more of illustrations can be drawn to strongly represent the 

ethics in governance and ethical behaviors of people which becomes the inseparable 

part of this great epic. 

 F.W. Taylor, Father of Scientific Management (1856-1915) conducted many studies 

to confirm that group action, functional specialization, cooperation and hard work for 

maximum output. The practice of functional specialization was imbibed in many 

places by ElangoAdigal. From societal perspective, works have been undertaken by 

different groups of people from generation to generation that has created the 

expertise in the field the individual is assigned to work. Apprenticeship was also in 

practice that has given an edge to the practice of functional specialization across the 

society. 

ñ¬øï£ æ¬êÜô¢ô¶ ò£õ¶ñ¢ 

ñí¤ï£ æ¬ê «èì¢ì¶ñ¢ Þô«ù... 

 

Emotional Quotient 

 Emotional decisions play havoc in the life of the hero of “Silappathigaram”, the 

Kovalan. Kovalan was known for the irresponsible impulse act. Few of those 

weremeeting with Madhavi and deserting Kannagi in an irresponsible and 

impulsiveact, 

“õ¤´îó¢ Üø¤ò£ õ¤¼ð¢ð¤ùù¢ Ýò¤ùù¢ 

õ´ï¦¦é¢° ê¤øð¢ð¤ù¢îù¢ ð¬ùÜèð¢ ðøï¢îùù¢¢” 

(Üøé¢«èø¢Á è£¬î - 174 - 175) 

 Then again he developed misunderstanding with Madhavi that reveals his sensitivity 

(“ð£òð¢ªð£ò¢ ðóÃí¢´ð¢ ð£òî¢î£÷¢ ð£®ù£ó¢ ð£îõ¤”). The song of Madhavi created a 

situation of misunderstanding. Reunion with Kannagi again was an emotionally 

charged event. He also regrets for the emotional imbalance in his character and 

which causes enormous loss of wealth to him. Through these episodes it is explained 
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that how an emotionally bound decisions of an individual affect the family, his business 

and also the society and social systems of a nation. 

îù¢ ï¤¬ô àíó¢ï¢î «è£õôù¢ 

“êóð¢¹ìñ¢ ªè£÷¢¬èê¢ êóî¤«ò£´ Ý®è¢ 

°ôñ¢ î¼ õ£ù¢ªð£¼÷¢ °ù¢øñ¢ ªî£¬ôî¢î 

Þôñ¢ð£´ ï£µï¢î¼ð¢ âùè¢° âù¢ù” 

âù¢Áà¬øè¢è¤ø£ù¢. 

(èù£î¢î¤øñ¢ à¬óî¢î è£¬î 67-71) 

 

Global Market 

 ElangoAdigal portrays the market place of Puhar and Madurai, the capitals of 

Chola and Pandya kingdoms respectively. He narrates the different segments of 

markets and a variety of products and artisans. The micro system of production was 

highly refined and skill based. 

 The mountains of wealth exhibited everywhere referred as («è£®ðôÜ´è¢è¤ò 

ªè£¿ï¤î¤è¢ °ð¢¬ð)and also the presence of foreign trades in such markets reveal the 

global linkages those markets had in those days. 

 In the chapter thirty, in Kovalan’s introduction, it is given that capital asset and 

liquid asset were the two assets, the traders handle. Moreover a portion of the liquid 

assets used to be kept for donations, were to be used for the development of the 

society and religious needs. 

 

Microsystem 

 At micro level in creating the temporary auditorium for the dance performance of 

Madurai, using scales and measurements were in practice. It is said 

“Üµ âí¢´ ªè£ì¢í¶ «îó¢î¢¶è÷¢ 

«îó¢î¢¶è÷¢ âì¢´ ªè£í¢ì¶ Þñ¢ñ¤ 

Þñ¢ñ¤ âì¢´ ªè£í¢ì¶ â÷¢À 

â÷¢Àâì¢´ ªè£í¢ì¶ ªïô¢ 

ªïó¢½ âí¢´ ªè£ì¢í¶ ªð¼õ¤ñó¢” âù¢ð£ñ¢ Ýù¢«ø£ñ¢. 

 So, in construction of Stage, ElangoAdigal indicated upon the measurements by 

stating that “àô° ªð¼õ¤ñó¢ Ü÷¾ å¼ «è£ó¢” âù ªè£í¢´ Üóé¢èñ£ù¶ 7 «è£ô¢ Üèôºñ¢, 8 

«è£ô¢ ï¦÷ºñ¢ à¬ìò¶ âù¢Á °ø¤ð¢ð¤ì¢ì£ó¢. 

 In one more place to eradicate evil activities of people ElangoAdigal imagines 

about four different platforms to remedy social evils (î¤¼ì£«î? ªð£ò¢ 

ªê£ô¢ô£«î!¹øé¢Ãø£«î!ð¤øó¢ ñ¬ùõ¤¬ò õ¤¼ñ¢ð£«î!).Further to this he said that the severe 

punishments follow if any of the above sins are committed by the people of the 

country.This was well explained inÞï¢î¤óõ¤ö£ áó¢ â´î¢î è£¬î.  

The five elements that make the ideal social system are 

 A system that corrects theft and robbery (ªõ÷¢÷¤¬ì ñù¢øñ¢) 
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 A system free from people with physical disabilities (Þôë¢ê¤ ñù¢øñ¢) 

 A system that provides remedy for disease and sickness (ªï´ñ¢èô¢ ï¤ù¢øñù¢øñ¢) 

 A system that identifies the people with dishonesty and misconduct (Ìîñ¢ ï¤ø¢°ñ¢ 

Ìîê¶è¢èñ¢) 

 A system that reveals the misrule of the king to the people (ð£¬õ ñù¢øñ¢) 

 Any social system should address itself to the above five areas, which will enhance 

human welfare and happiness. 

 

Leadership 

The three major lessons of leadership are 

 Those who fail to follow the righteous path are bound to be punished(Üóê¤òô¢ 

ð¤¬öî¢«î£ó¢è¢° Üøé¢Ãø¢ø£õ¶ñ¢) 

 The Pandiya King who put Kovalan to death without proper investigation lost his life 

on realizing the mistake of his judgment. 

 Those who lead have the responsibility to protect and safeguard the interests of 

their fellowmen. 

 Fight for the right cause («êóù¢ ªêé¢°ì¢´õù¤ù¢ õ¦óñ¤° «ð£ó¢) 

 

Conclusion 

 ElangoAdigalgave an eternal and universal message to the humanity in general 

and leaders in social, political and corporate systems in particular that the ethical 

behavior, righteous cause and fighting for the righteous cause with what may come 

attitude might help the governance (Kingdom) to bring happiness and peaceful 

environment to life. 
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